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£1,000 free insurance covers all men’s lines. 
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Are also available in smart styles for women. 
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The pioneers of safety footwear. 


WILKINS & DENTON LIMITED - TOTECTOR HOUSE - RUSHDEN - 
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manufacture of 


OVERALLS 


in every Trade 
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H. WHEELER & CO. LTD. 


Overall Clothing Manufacturers 
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FEBRUARY 
The shortest month of the year, so 
this gives you even less time to plan 
and organise exterior and interior 
cleaning of your factory workshops 
and offices. Telephone now to receive 
full details of these unique cleaning 
services 
@ Degreasing of floor surfaces 
@ Cleaning inaccessible ledges 
@ Wall surfaces and distemper 
@ Woodwork, exterior stone 
@ Glass roofs and windows 
@ Wall paper and ceilings 
@ Floor sanding 
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Calsules 


When winter comes the Common Cold, and a host of other minor 
ailments, will not be far behind. They play havoc with staff 
attendance, and are a primary cause of lost man-power 
reduced productive efficiency and lower profits. 
Take action in good time — safeguard your employees’ health by 


introducing the CALSULES habit among them. 
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CALSULES 


have all the fortifying power of Halibut Liver Oil capsules, 

with the addition of Vitamin C. They are pleasantly 

flavoured and leave no fishy after-taste. They do not cause 

gastric disturbance. They are non-fattening 

\ regular dose of two per day gives the individual a high 

degree of resistance to common infections. 

POSTERS AND WAGE PACKET LEAFLETS SUPPLIED FREE 


State number of each required when placing your order. 


CALMIC LIMITED : CREWE : PHONE: CREWE 3251-5 LONDON: 2 MANSFIELD STREET, W.1. 
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MANAGEMENT DIARY FOR MARCH 


INSTITUTE OF INDUSTRIAL SUPERVISORS 
Week-end residential courses 


a INSTITUTE OF MANAGEMENT 
Loadosa. Communication: seminar on 
the individual's ability to express him 
self, and the manner and method otf 
presenting information within the 
company 
Newcastle. 
machinery 
Londoa. Controlling 
how far and by what methods a sales 
manager can control salemen’s work 
Birmingham. Production contro! in the 
smaller firm: introduction to the theory 
and practice 
Cardiff. Management ratios: use of new 
techniques of planning and control 
Newcastle. Case-study leaders’ course 


Preventive maintenance of 


the sales force 


BURTON MANOR (Wirral, Cheshire) 
28-Apr. 8&8 Supervisory management 
established foremen and supervisors 


( OLLESs OF PRODUCTION TECHNOLOGY 
(Ashford, Kent) 
Residential Courses 

11 Human relations: for personnel, educa 
tion and training officers; to give them a 
better understanding of the subject in 
industry and commerce 
Executive development consideration 
and discussion of subjects such as 
human relations, work study, budgetary 
control, cost accounting and internal 
audit Suitable for senior management 
of small firms and for middle manage 
ment in larger companies 
Work study: appreciation of 
tion for middle and senior 
Budgetary control. cost accounting and 
internal audit full appreciation for 
senior management and for executive 
directors concerned with administration 
and production 
1 Foremanship: emphasis 
sion experiment andthe 
handling of human and 
problems 


its applica 
management 


discus 
practical 
work-study 


on 


INDUSTRIAL WELFARE SOCIETY 
Non-residential courses at Robert 
House 

1-3 Basics of personnel 
Interviewing 
Industry and the 
Sales executives 
* Good housekeeping 
Visual aids 
Office executives 
1 Foremen 
Personnel records 
methods 

Residential conferences outside London 
7-11 Lilleshall Hall. Manual lifting 
handling: course for instructors 
20 Searborough. Foremen 
Day mectings outside London 
2 Manchester. Catering 

9 Birmingham. Training 
Edinburgh. Industrial healt! 
Birmingham. Office supervisors 


Hyde 
administratior 


commurt 


current practices 


and torew 
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46 


Leamington Spa. Profits, 
productivity 

Bournemouth. Weighing up people and 
jobs: practical exercises designed to help 
supervisors to be more effective in 
matching people to jobs, and jobs to the 
available talent 
Buxton. Incentives 
evaluation 
Droitwich. Practice of supervisory man- 
agement: exchange of experiences and 
ideas about the task of being responsible 
for other people’s work 

Scarborough. Human relations: giving 
special consideration to the problems in 
human relationships which every fore- 
man must be able to solve 

Buxton. Cost reduction: leads to an 
understanding of how shop expenditures 
are classified and controlled 

Buxton. Work study: introduction to 
techniques, illustrated with films and 
exercises in job analysis and effort 
rating 


prices and 


merit-rating and job 


INSTITUTE OF PERSONNEL MANAGEMENT 
Branch Meetings 


16 


Management Over- 
Leslie Stephens 
Danum Hotel 


Personnel 
sea talk by Mr 
Director of the Institute 
Doncaster 7.30 p.m 
Nerth London. Thoughts on Industry 
a panel asks for opinions and gives its 
own—a trade union official; Miss Nancy 
Seear, lecturer at the London School 
of Economics; and Mr. John Ayres, 
managing director, Simms Motor Units 
Ltd. Eastern Gas Board Demonstration 
Theatre, Enfield 7.30 p.m 
London—Central Londoa Group. Auto- 
mation: talk by Dr. FE ~ = oe 
Crossman, Reading University Royal 
Commonwealth Society, Northumberland 
Avenue, W.C.2 | p.m 

East Midiands. A Trade Unionist looks 
at the Manufacturing and Retail trades 
talk by Mr. T. Cynog-Jones, research 
fficer, Union of Shop, Distributive and 
Allied Workers Overseas Club 
Nottingham. 7.30 p.m 
Cardiff and Newport. 
Procedures: a discussion 
Hotel. Cardiff. 7 p.m 
London Slough Grouo. The Super- 
visor’s Attitude to the Personnel Officer 
meeting with the Institute of 
Industrial Supervisors Roval Station 
Hotel, Slough 7.30 p.m 


Sheffield. 


Redundancy 
meeting Park 


yornt 


LOUGHBOROUGH COLLEGE OF 
TECHNOLOGY (Department of Industrial 
_ Engineering) 
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Specialised Postal Tuition 
of the 


Taken at Home ia Leisure Time 


Advanced techniques of work simplifica 
neludes information on 
production costing, machine 
tilization, cybernetics. and the vital 
to improve communications if 

are to be changed 


tion 


ergonomics 


for the Membership Examination 


INSTITUTE OF PERSONNEL MANAGEMENT 


Also interesting, authoritative 
Personnel Management, Economics, Business 
Law, Statistics, Social Administration, etc. 
Send today for free prospectus, 
interested, to the Secretary, G1/85, 
‘or call at 30, Queen Victoria Street, 


mentioning exam, 


(non-examination) 


postal 
Administration, 


tuition in 
Industrial 


or subjects in which 
Metropolitan College, St. 
London, E.C.4). 


Albans 


S$’ ALBANS 
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28-Apr. 1 Special short course on production 


planning and control 


NATIONAL INSTITUTE OF 
seve HOLOGY 

Intelligence testing: theory 
test construction, the use of test results 
and their interpretation, instruction im 
the giving and marking of four intelli- 
gence tests 
Tests for 
apprentices 
a succession ot 
companies in which a N.I 
ing apprentice test battery 
installed 


OTMA MANAGEMENT TRAINING 
CONSULTANTS 
London Courses 
2-4 Running a meeting: factors that govera 
whether the meeting is necessary; 
planning and guiding the proceedings; 
summing up; and practical exercises 
Successful speaking: working group for 
managers who wish to attain competence 
as speakers in a short time 
Sales-letter writing: producing letters 
that get the right answers—letters with 
good public relations value 
30-Apr. | Letter and report writing 
managers and supervisors 
Meeting outside London 
14-16 Glasgow. Letter and report writing 


OFFICE MANAGEMENT ASSOCIATION 
30 London Branch. The Big Business 
of Words: the multi-facet 
receiving, recording and 
correspondence and communications 
between departments, companies and 
countries 


SUNDRIDGE PARK MANAGEMENT 
CENTRE (Bromley, Kent) 

13-Apr. 1 Measurements for management 
review of a wide range of problems 
facing general management—including 
work study operational research, 
Statistical methods, the economic use 
capital, and personnel 


INDUSTRIAL 
underlying 


the selection of engineering 
primarily intended to ensure 
trained testers im 
1.P. engineer- 
has been 


for 


UNIVERSITY OF BIRMINGHAM 
(Institute for Engineering Production) 
7-18 Designing for production 
21-Apr. 1 Design for industrial experiments 
URCHFONT MANOR (Devizes. Wilts.) 

8-9 Modern executive selection: exposition 
of methods used by the Dowty Group 
of Companies, followed by criticism and 
discussion 

21-26 Thinking writing 


speaking and 





CLASSIFIED ADVERTISEMENTS 


machines have 3 years” 
All types for all trades 
100 per cent service 
Sale Plan. Automat Machine Sales Ltd 
Fimers End Road, Beckenham Kent 
BECKENHAM 8282 (5 lines) 


AUTOMAT VENDING 
unconditional guarantee 
hire or rental 


A new high-speed hydraulic light-weight 
stacker has recently been introduced by Lode- 
matic Limited, Clitheroe, Lancs 


Handling loads up to 400 Ib, the hydraulic 
system can be powered by plug-in mains electric 
motor or by petrol engine 


A goods platform of forks can be fitted and 
operation can cither be semi-automatic (manual 
start with automatic halt at any desired height) 
or by manual valve control 

The frame automatically telescopes as the 
platform lowers, and this exceptionally compact 
machine moves easily on a pair of 10-in. wheels. 

Other models, fully automatic in operation 
(actuated by load weight) are offered, and high 
level types are available lifting up to 14 ft 
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PERSONNEL MANAGER 
ASSISTANT A medium size company in the 


East Midlands invites applications 
for the position of 


PERSONNEL MANAGER PERSONNEL MANAGER 


f : ; The post is one which offers 
A vacancy has arisen at our SOUTHALL HEAD OFFICE for the opportunity of developing 


an ASSISTANT PERSONNEL MANAGER. and implementing a modern per- 
sonnel policy covering selection 
Applicants should be between the age of 25/32 with two to three and training of labour and staff, 


years’ previous experience of personnel work including the interview- Union _ negotiations, —_ welfare, 
: recreational activities, etc. Experi- 
ing of Sales Staff. ence is essential. Applications 

This is an interesting and varied post offering a young man of may be sent in confidence to 
initiative the opportunity to join a comprehensive Personnel 








Box No. P.A.52. 
mepernen. FILL THAT SPECIAL VACANCY! 
The post is permanent and pensionable. Use this page for your Staff Appointments 


. ios Rate Charges :— 
Please apply in writing, giving details of full career to date , to: APPOINTMENTS VACANT 40s. 


APPOINTMENTS WANTED 35s. 


(Per display panel inch) Box No. Is. extra 
Personnel Manager, A.P.M. 15 Send your advertisement NOW to the 


Classified Advertisement Manager, 
QUAKER OATS LIMITED Personnel Management and Methods, 
Bridge Road, Southall, Middlesex Mercury House, Waterloo Road, 
London, S.E.! 
Telephone: WATerloo 3388 














MANAGEMENT SCIENCE SERIES 


General Editor : K. Pennycuick, B.Sc., Ph.D. 
Consultant Management Scientist, 
Formerly Director of Operational Research Overseas Food Corporation 
Formerly Senior Principal Scientific Officer, The War Office 


CYBERNETICS AND 
MANAGEMENT 


STAFFORD BEER 


Head of the Department of Operational Research and Cybernetics, United Steel Companies Ltd. 


** Stafford Beer’s new book is an admirable account of the relation that exists between 
cybernetics and the problems of management in industry. The book is an exciting one 
and covers a range of applications that have not previously been dealt with in print. 
This book is one that no scientist or industrialist can afford to miss.” 


Dr. F. H. George in The New Scientist 25/- net 


Write for further details to Dept. B.98 


THE ENGLISH UNIVERSITIES PRESS 
102 Newgate Street, London, E.C.1 
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NEWS 
NAMES 


! NOTES 


A RECENT SURVEY by the Office Management Associa- 
tion, which covered over 70 computers in commercial use, 
revealed that in no case had redundancy been caused 

in one case, the introduction of a computer had created 
100 jobs, of which 75 were capable of being done by 
existing employees. The conclusion is that the two years’ 
preparation needed for the installation of a computer can 
be well used for planning and executing staff reorganization 


NO PERSONNEL DEPARTMENT is fully equipped 
without a merit-rating scheme. And this is becoming true 
of staff-grading. This is the opinion of Mr. A. G. P. 
Elliott, chief of personnel and training, Simon-Carves Ltd 
Addressing a day-conference on staff-grading, organized by 
the British Institute of Management, Mr. Elliott warned 
that, although these schemes are clearly fashionable, 
keeping-up with the Joneses is a poor reason for intro- 
ducing any technique of management 


SHOP WORK must be made more attractive to youngsters, 
says an editorial comment in New Dawn, official journal 
of the Union of Shop, Distributive and Allied Workers. 
It continues: “ Evidence is needed that retail distribution 
offers a future for the ambitious. Otherwise, the school- 
leaving kids will opt to sweep floors and make tea in 
factories.” 


THE PRODUCTION ENGINEER, more than any other To safeguard the high quality of their 
engineer, more than any scientist or any accountant, is photographic products, Ilford Limited take 
concerned with the day-to-day management of men. every precaution to exclude dust from 
Mr. G. R. Pryor, president of the Institution of Production manufacturing departments. Employees 


Engineers, made this claim in his address to members at 
: ; 7 change into nylon overalls, leaving their 
their Annual Dinner for 1959. He added that members B : 6 


should also remember that, unless they were prepared to outer garments in 
train more school-leavers than they required at the moment, ‘ HARCO ’ CLOTHES LOCKERS 
‘the generation born in the moment of victory will 
inevitably become unskilled and consequently liable to These are of open wire mesh on stout steel 
future unemployment.” frames, providing security for personal 

; property whilst allowing filtered air to 
MR. T. W. GREAVES, safety officer at Fort Dunlop since circulate freely through the clothes 
1949 and founder member of the Birmingham Industrial Also 
Safety Group, has retired after 40 years’ service with the 
Company. Over the ten years that Mr. Greaves has been tidiness. Made in various sizes; easy to 
with Dunlop, the number of lost-time accidents has been install; strong and durable. Please ask for 
reduced from 219 to 82 per year List No. PMT 1009. 


available in sheet steel, ‘Harco' 
Lockers are a valuable amenity and encourage 


4 PACKED AUDIENCE of members of the North London 


aq 
Branch of the Institute of Personnel Management and of | wf us OZ 
the North London Section, BIM, attended a talk last HA R VY | ra 4 
month by Mr. R. R. Hopkins, personnel and welfare 
manager of Vauxhall Motors Ltd. Mr. Hopkins outlined rm vale 

his company’s experiences on changing their incentive ._ A. HARVEY & Co. (LONDON) Ltd. 
scheme over to a system of flat-time payments, supported 
by several tangible and non-tangible benefits. On the subject WOOLWICH ROAD, LONDON, S.E.7 

of service recognition awards (gold watches for 25 years’ GREenwich 3232 (22 lines) ww/te 


— 
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t= VIZORETTE 


Tested in conditions of extreme heat the ‘ Vizorette’ 
remained completely free from misting throughout 
an eight hour working shift ! 


Moulded into the flexible PVC frame, a scientifically designed non-corrosive 
metal gauze filter has entirely eliminated the need for anti-misting compounds. 
Comprising a shatter-proof ‘050 Celastoid acetate lens locked into an injection 
moulded PVC frame, the ‘ Vizorette’ has a wide field of vision and can be 
worn comfortably over all types of spectacles by both men and women. 


The ‘ Vizorette’ conforms 
to B.S. 2092: 1954 for 


your guarantee of Quality Control seesey touay- war 


B.S.1. Licence No. 2874 


PYRENE—PANORAMA LIMITED 
Reynard Works, Windmill Road, Brentford, Middlesex. 
Tel. ISLeworth 6123 JSP 5517. 
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NAMES 


NOTES 


service, for example), he commented that this usually 
resolved itself into “ bolting the stable door after the horse 
has decided to stay in”™ 

from Italy recently 
management-worker 


4 DELEGATION OF EXPERTS 
visited this country to investigate 
problems. To acquire some experience of industrial rela- 
tionships at work in Britain, they spent part of their five- 


day stay at the Finchley works of Simms Motor Units Ltd 
Mr. John Ayres (left, front), managing director of Simms, 
joined the delegation in full discussion on aspects of per- 
sonnel management in Britain and in Italy. Others who 
gave the visitors their assistance were Mr. H. R. Daddow 
(right, front), works director, and Mr. L. Hawkins, chief 
personnel executive, who stands behind Mr. Ayres in our 
photograph. 


MR. J. F. DEAN has been appointed Industrial Relations 
Officer for the South Western Electricity Board. On 
release from the R.A.F. at the end of the last war, he held 
the post of deputy training officer in Birmingham. Shortly 
after nationalization, Mr. Dean transferred to the 
Midlands Division, becoming training and 
welfare officer. In 1950, he was made divisional establish- 
ments Officer until he moved to the South West and, until 
recently, he was secretary of the South Western and South 
Wales Division Joint Advisory Council 


was 
education 


THREE NEW PROJECTS proposed to the International 
Labour Organization by the Managing Director of the 
United Nations Special Fund are: a three-year project for 
an industrial instructors’ training institute in India; a three- 
year project for a national centre for training supervisory 
personnel in Polish industry; and a four-year project for 
training of vocational instructors in Yugoslavia. The total 
cost of these proposals should amount to approximately 
£913,000. 
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VENDING 


If you want to see... 


Vending Machines 


then you must visit 


THE SECOND INTERNATIONAL 


Automatic V ending 


Exhibition « Convention 


15th to 18th February 


1960 


NEW HORTICULTURAL HALL 
WESTMINSTER LONDON W.1. 


From 10 a.m. daily 


The largest show of its kind in Europe— 
see the newest kind of automatic vending 
—* electroshops "—come and see vending 
from start to finish. 

Over forty-five of Britain’s leading vending 
organisations will be on view—here will be 
equipment never seen before. 

Meet international experts at the Conven- 
tion—2.30 every day—a first-hand 


about 


p.m. 


opportunity to learn vending 


machines and their uses. 


WITHOUT DELAY.... 


write or telephone for Exhibition and Convention Tickets 


Fullest details : 
W. R. KERN M.1.E.D. F.R.S.A 
CONTEMPORARY EXHIBITIONS LIMITED 
2 DUNRAVEN STREET PARK LANE W.! 
HYDe Park 5421/2 
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Myton Limited, building and civil engineering contractors (a member of the Taylor Woodrow 
group) use ‘Jeltek’ Protective Clothing for their outdoor personnel, utilising the ‘Jeltek ° 
Photostatic Branding Process for the faithful reproduction of their well-known emblem. Send 
for latest Price List and Brochure giving details of the full range of ‘ Jeltek ’ donkey jackets, 
duffle coats, and P.V.C. waterproofs, and list of approved stockists 
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JELTEK LTD. 


GREEN LANE, HOUNSLOW, MIDDLESEX. (HOUnslow 7281-7) 


SAAN, 
SSL AY 
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PIRSONM Sb 
AGEMENT 
ON IPEVACWICIS 


E may see a revival of flag- 
flying in this country if the 
example of The _ Imperial 


Smelting Corporation Ltd., is followed 
At this firm’s Widnes factory, they 
recognize that a good accident record 
can only be achieved by a combined 
effort, so they are going to fly a ‘no- 
accident ° flag to encourage the interest 
of each employee. It will fly proudly 
over the works as long as the factory 
is free from lost-time accidents. 

If an accident occurs, the flag will 
be lowered; and it will remain in that 
position until seven consecutive days 
have passed without an accident—and 
then it will be hoisted once more. At 
the base of the flagpole, there will 
stand a display board showing the 
number of consecutive days on which 
the flag has been flying. On entering 
the works, everyone will be reminded 
of the ‘safety situation’, and what is 
required on the job to maintain 
standards. 

But this firm does not scorn the 
more conventional means of reducing 
accident figures. A group accident 
prevention scheme is beginning this 
month. The Avonmouth, Swansea and 
Widnes works will be competing with 
the Bloxwich, Burry Port, Seaton Carew 
and Newport works the first time 
these factories have had an oppor- 
tunity to vie together in a common 
field. There will be a trophy for the 
winners. 


* 


OR four years in succession, an 
|- ‘introduction to industry’ 
course for selected sixth-form 
schoolboys has been organized by 
EMI Electronics of Wells, Somerset. 
This scheme is now firmly established 
and its details are of general interest. 
The programme is arranged over a 
period of one week during the school 
summer holidays to help the students 
to select the most beneficial course of 
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study when going up to the University 

or a technical college—if they have 
already decided to make their careers 
in electronics. The number taking the 
course is limited to six to enable the 
maximum of personal attention to be 
given to each individual. 

The instruction consists of a study 
of the structure and organization of 
the Group and its associated Com- 
panies, its history and products and 
the development of projects from con- 
ception to finished product. Tours are 
made of all main departments and the 
brief course concludes with a lecture 
by Mr. A. J. Robb, the Company’s 
Education Training Officer, on oppor- 
‘ ; 


For 
Strength 
Comfort 


Lightness 


THE 


CROMWELL 


tunities and facilities for training in 
E.M.I. 
* 


T Christmas, old people and 
children in need who live near 
Wishaw, the Scottish factory of 
S. Smith & Sons (England) Lid., 
received £800 which had been collected 
in the works. This is typical of the 
charitable systems common to the 
works of this public-spirited firm 
The gear-cutting section, at Wishaw, 
entertained 30 children in the factory 
canteen. Other departments gave a 
party to 15 children of Dr. Barnardo’s 
Home, Peebles. Youngsters from 
another ‘home’ wrote letters to Santa 
Claus, which were forwarded to 
Wishaw employees and, if possible, the 
wishes were granted. One section gave 
small sums of money to old-age pen- 
sioners, another visited 300 mentally 
handicapped children with gifts of a 
television set and sports equipment 
At the Putney works, presents were 
collected for children’s homes in the 
district; and at Cheltenham, Smith 
employees have an impressive list of 
charitable hospitals, old folks’ homes 
and children’s homes which were 
helped this Christmas There has 


shell has 
moulded-in supports for lamp 
brackets 


The  fibre-glass 


Cradle has fixed P.V.C. coated 
nylon webbing and fully adjust- 
able headband 


FIBRE GLASS INDUSTRIAL 
SAFETY HELMET CapS them all 


The new improved F5/11 model illustrated is the result of 
intensive experiment and research. Lightweight yet capable 
of withstanding a 40 Ib. drop impact test, it gives maximum 
protection against injury from falling objects for workers 
engaged in mining, quarrying, shipbuilding, structural 
engineering and similar occupations. 


Industrial and Safety 

Officers and all concern- 

ed with the purchase of 

protective headwear are 

invited to write for full 
details to 


HELMETS LIMITED wueatHamestead HERTS TEL 222//3 
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clear safety! 


This safety vizor, made of ‘Celastoid’, was smothered with flying molten metal 
at 1400°C. No metal penetrated. 


Your men on dangerous work must be protected. And you are responsible—every 
realistic consideration makes you so: the Law, your own best interests, your 
normal conscience. Plan for safety—with safety vizors, goggles, 

machine guards made of ‘Celastoid’. 

‘Celastoid’ acetate sheet is extremely tough—at the 

same time brilliantly clear. It will not shatter, crack 

or splinter. It gives a real and substantial measure 

of safety—and perfect vision. ‘Celastoid’ 

is basic equipment for the morale and 

efficiency of your workers, an essential 

first step in your safety planning. 


protects 
the man 


preserves 4 
the skill © 


Celastoid 


yt ©) —5 4 i Se) | — 1 


Can the ‘Celanese’ Technical Advisory 


Service help you with safety problems? 
Write for further details to:— 


Plastics Division, British Celanese Limited 
Celanese House, Hanover Square, London W.1. Telephone: MAYfair 8000 
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been a wonderful 
Cheltenham workers who 
in this way with 
different organizations. Some of the 
factory people extend this charity 
throughout the year, with coach trips 
and picnics for “pémsioners and 
children 

The Cricklewood factories too send 
Christmas trees to orphanages 
addition to gifts for old people living 
alone or in Salvation Army 
Thousands of men and women in these 
contributed sixpence or a 
shilling each week throughout the year 
add something to for 
those in need. It 
to point out that arrange 
ment, immeasurably 
the poor, employees and indirectly, the 
Company 


the 
con- 
about 30 


response from 


are 
nected 


in 
hostels 

factories 
Christmas 


hardly 
such 


to 
Is necessary 
in an 


everyone gains 
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HIRTY - TWO employees of 
Turners Asbestos Cement Co. 
Ltd., were presented with long- 
service Certificates at Trafford Park 
recently. Seven employees were 
presented with Certificates for their 
40 years’ service, each having received 
cheques for £250, and 25 employees 
were presented with Certificates for 
their 25 years, each having already 
received cheques for £100 
The presentations were made by 
Mr. K. Neve, executive director, who 
was assisted by Mr. J. P. McCormich 
works director The its 
their guests, were entertained to cock- 
tails and a dinner given by the T.A 
directors. Later, this was followed by 
cabaret and dancing attended by the 
other holders of the Company's long- 
Certificates and their guests 
The traditional gold-watch seems a 
small token compared with _ the 
munificence of this company 
* 
ROGRESSIVE training methods 
have always been a feature of the 
administration of Joseph Crosfield 
& Sons Ltd., soap and chemical manu- 
facturers of Warrington. However 
the Company has been observing, in 
its new plants, the results of rapid 
advances in technical knowledge, 
that they have found it necessary to 
begin a new scheme of ‘* process 
learnerships ’, i.e. a planned period of 


recin} with 


service 


so 


PERSONNEL MANAGEMENT & METHC 


nyc 


training for all boys entering the 
factory 

To meet the demands placed upon 
them by technical development and in 
order that the boys might gain from 
the accumulated experience of 
Crosfield employees, this scheme was 
devised to enable operators to hand on 
their specialized knowledge in a 
systematic way. This personal tuition 
will help Crosfield methods (that have 
proved over the years) to be 


continued and, most important, the 


been 


product. The next two years are spent 
in two production departments for a 
thorough training in the operation of 
chemical plant. 
After the four years, the young man 
ready for appointment to a 
permanent job in a factory department 
and, if he shows ability, he can gain 
promotion to more responsible process 
jobs. 
When 
sidered, 


advice 


is 


this scheme was first con- 
the Company sought the 


of the Principal of the local 


boys’ time will be spent in doing a 
iob of work 

So that he can negotiate the difficult 
change from school to industry, in an 
entrant's first year he will be given a 
useful job to do which will also help 
him to benefit from the main part of 
his During this gradual 
process, he will be receiving an intro- 
duction to the work of the Company 
through in the Company's 


Technical College, who recommended 
that a course should be started for the 
City and Guilds’ Certificate in 
Chemical Plant Operation. Like their 
trade apprentices, these students 
attend their course on a day-release 
basis In future, all school-leavers 
joining the Company with a view to 
entering factory departments will pass 
through this training. To be quite fair 
to boys already employed this 
Warrington firm has arranged for 
twelve of these boys to begin 
training course 
* 


ABCOCK & WILCOX 
engineers, of Renfrew, have 
tackled the problem of late 
arrivals by announcing that any 


training 


courses 
Training Centre 
At the of sixteen, he will be 
transferred to the Quality Control 
Department for his next year. This 
will introduce him to all the produc- 
tion units in the factory and give him 
1 detailed knowledge of the plant lay- 
out, raw materials and the finished 


age their 


LTD., 





LINK MATTING 


ndustry SAFELY 


\ puts i 
on a firm footing! 


‘Typrod’ non-slip matting is the ideal covering 


for factory floors—eliminating accidents and 
standing fatigue. It is soft to the tread, hard- 
wearing and hygienic. Both rigid and roll types 
are available in standard sizes or made to speci- 
fication. (Where machine lubricants are in use, 
oil-resisting material is supplied. Typrod mats 
are guaranteed. 
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ARE YOUR 
SALESMEN 
TRYING ? 


Some salesmen try and succeed . . . some 
merely succeed in being trying. Both kinds 
will benefit from the specialised techniques 
of sales instruction used in the G.B. Film 
Library’s Salesmen-training films. 

See, briefly, in this story of a typical sales 
effort, how these films deal with the practical 
aspects of selling... 





Salesman Bill Jones is tactfully encouraged by 
his Sales Manager. . . . Shown in the film 
“How to Up Sales by Better Sales 


Making his first call he creates a good impres- 
sion with the receptionist and is passed 
through to the Buyer. . . . Shown in the film 


Bill's is a quality product—and expensive. 
But he breaks down the cost in terms of 
advantages. . . . Shown in the film “How to 


Supervision’’. ‘Opening the Sale’’. Sell Quality”’. 


, a 
The Buyer still doubts, but Bill is ready with 
of the problems, but by the enthusiastic way convincing answers and practical demonstra- 
in which Bill puts his case....Showninthefilm tions. . . . Shown in the film “Overcoming 
“The Power of Enth in Selling’. Objections’’. 


Finally, Bill, trained to recognise the right 

, asks confidently for the order and 
despite objections convinces the Buyer that 
now is the time to place it... . Shown in the 
film “Closing the Sale’’. 

*/f you do not yet own a projector... 
you may contact, through the G.B. 
Film Library, a service that will 
provide both projector and operator 
for shows in the U.K, 


The Buyer is impressed, not only by his grasp 








Every sales force, large or small, can benefit from the methods of instruction and 
example used in these films. They bring home to salesmen—whether experienced 
or trainee—the best ways to sell: the ways that create confidence in themselves— 
and in their product. YOUR organisation could be using these G.B. Film Library 
Salesmen-training films . . . is it? 


If you would like to know G.B. FILM LIBRARY. Proprietors: Rank Precision Industries Ltd. 


more about Salesmen-train- | Aintree Road, Perivale, Greenford, Middlesex. Perivale 748! 
ing Films, please return this 


coupon to: NAME 


en - 5 
FILM 
LIBRARY 


* Please indicate if projec- COMPANY ADDRESS 


tion equipment is available 


( ) PM/2/60 
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employee who arrives more than 20 
minutes late will not be allowed to 
start work until the afternoon or, in 
some cases, the following morning 
Although it was unpopular at first, the 
decision has paid dividends aiready 
and, in the week after the announce- 
ment of the ruling, all workers reported 
for work within the specified limit 
The majority were on time and only 
a few workers arrived late — though 
even the latecomers were well within 
the 20 minutes’ grace 

Staggered arrivals had been dis- 
locating the work in this factory for 
some time — teams had been compelled 
to wait for a late man to appear before 
Starting — so that the lost working 
time was substantial. Viewed in this 
light, the strict policy of making 
employees respect working periods is 
not tough: it was not easy to enforce, 
but it is quite reasonable 


. 


WEEK-END for two in the 
luxurious surroundings of the 
Savoy Hotel in London, with 
a chauffeur-driven car at their disposal, 
was the prize for the two winners in a 
competition run by Smith & Nephew 
Ltd., for their company representatives 
The competition was for the highest 
number of personally booked orders 
for Nivea products taken during a 
bonus-offer period: it was divided into 
two sections. Mr. Michael Hooper 
(London) was the winner of section 
one, for representatives whose territory 
city areas; and Mr. Alec 
Lewis (Isle of Wight and Hants) was 
the winner in section two, for repre- 
sentatives covering major towns 
villages and coastal resorts 


* 


INCE apprentices from _ those 

factories which lack a training 

centre of their own are likely to 
become the. responsibility of the local 
technical college, there is a lot to be 
said for the way in which Broom & 
Wade Ltd., air compressor and 
pneumatic tool manufacturers of 
High Wycombe, approach the task of 
selecting apprentices 


consists of 


PERSONNEL MANAGEMENT 


In the first instance, applicants are 
interviewed by the personnel manager, 
Mr. R. V. Bishop and, secondly, by 
various departmental heads. But, 
before any final decision is taken, the 
principal of the local technical college 
is asked to visit Broom & Wade's 
factory to offer his views on the 
individual boys and to contribute 
directly to selecting those who will 
benefit themselves, and contribute most 
to the firm, as a result of the instruc- 
tion they will receive at the college. 


This three-part method might equally 
increase reliability in the selection 
processes in other firms—even in those 
who have their own training centre and 
staff. Its vaiue would surely be felt 
where apprentices are sent on day- 
release or evening courses 


* 


RATHER uncommon expression 

A of a family-spirited firm is the 
32-page annual review of the 
Express Dairy Company's long-service 
Association. In the words of the chair- 
man of the Company——Mr. W. A. Nell 
during 1959 there have been “a 
series of truly wonderful evenings, 


from the 30-year dinner at the Con- 
naught Rooms to the last of the 20- 
year parties at Appleby.” 


The Chairman, who is _ founder- 
president of this Association, explains 
in this attractive booklet that there are 
now 535 full members (30 years’ loyal 
service), 1,180 associate members (20 
years); and it has been decided to 
recognize other ‘loyalists’ with a 10 
year and an over-40 badge. 


At Lewisham, Bath, Rowsley, Bam 
ford, and Horsham, members of the 
Association have been able to celebrate 
their years of effort in the usual man- 
ner and the photographs of the festi- 
vities in the review for 1959 show 
unmistakably how much these gather- 
ings mean to those invited—and the 
smiling faces give a similar testimony 
to the employer's treatment of them 
over the years. 


* 


This month’s cover 


This is no underwater menace 
simply an employee discharging acid 
wet industrial nitrocellulose from cen- 
trifuge. But that is not a simple affair; 
yet, these days, personnel officers are 
often obliged to know something of 
such processes. This photo was taken 
by Walter Nurnberg in the Nobel 
Division of ICI. 


ROUP SICKNES 


INSURANCE 


No industrial welfare plan is complete without a 
Group Sickness Insurance 
Deposit Friendly Society has specialised in Sickness 
Insurance since 1868. Why not consult us? 


NATIONAL DEPOSIT FRIENDLY SOCIETY 


General Secretary: D. H. Roper. ©.B.£., F.C.1.8., F.C.1.1., F.A.C.C.A 
Assets: £24,750,000 Annual Income: £2,717,000 
NATIONAL DEPOSIT FRIENDLY SOCIETY, 58/62 Buckingham Palace Road, 8.W.1 


Scheme. The National 





Relax ! 


and let a DAWSON DISHWASHER take care of the drudgery 
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Dawson ‘Deluge’ Dishwashers - and there's one for every purpose - 
take care of the washing-up drudgery in many of Britain's leading 
hotels, restaurants, cafes and canteens. WHATEVER THE NUMBER 
YOU CATER FOR THERE IS A SUITABLE DAWSON ‘ DELUGE’ 
TO HANDLE YOUR WASHING-UP QUICKLY, ECONOMICALLY 
AND HYGIENICALLY ! 
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DAWSON BROS. LTD 


406 Roding Lane South, Woodford Green, Essex. Telephone: Wanstead 7777 (3 lines) 
Head Office & Works: Gomersal, nr. Leeds. Telephone: Cleckheaton 3422 (5 lines) 
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PERSONNEL 


Are they served death on a plateP 


Every plate, every glass, every 
knife, fork, spoon may carry germs 
dangerous to health! The responsibility for 
ensuring absolute hygiene wherever food is handled is 
a heavy one. It can be discharged only by the use of the 
most efficient method available. That means Stergene 
for thorough washing in combination with Domestos 


for complete sterility. No other technique can give the 
standard of safety which restaurant and canteen users 
are entitled to expect—and with the level of economy 
that management demands. The Stergene Laboratories 
have produced a study of the problem in a 40-page 
booklet “‘Stergene and Domestos in the Catering 
Industry”. Copies will be sent free on request. 


FOR HYGIENE—USE 


STERGENE with DOMESTOS 


Products of DOMESTOS Ltd. Newcastle upon Tyne 


MANAGEMENT & METHODS 





) eepol A SHELL PRODUCT 


Made by SHELL, Teepol is the most versatile 
and economical of modern detergents for 
every cleaning need. For particulars of the 
most convenient and economical way to 
buy Teepol and for prompt nation-wide 
delivery service telephone the nearest 
Office of Stephenson Clarke Limited. 





Distributors: Stephenson Clarke Ltd. 


8 GREAT TOWER STREET, LONDON, EC3. TELEPHONE: MANSION HOUSE 3270 


TELEPHONE FOR SERVICE 
Birmingham Tel. Edgbaston 2952 

Blyth Tel. 767 Bristol Te!. 3684! 

Cardiff Tel. 2801! Glasgow Tel. Douglas 740! 
Grimsby Tel. 4272 Hull Tel. Central 15755 
Immingham Tel. 380 & 341 Liverpool Tel. Central 7/6! 
Manchester Te!. Moss Side 3385 

Middlesbrough Te!. 43072 Newcastle Tel. 22184 
Nottingham Te!. 6335! 

Seaham Harbour Tel. Seaham 2187 

Sheffield Te!. 24378 Sunderland Tel. 57547 
Swansea Tel. 55146 
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SEND THIS COUPON FOR DETAILS TO 


Stephenson Clarke Limited 
8 Great Tower Street, London E.C.3. 
Please forward full literature and price list of ‘““TEEPOL” 


NAME ....... 


ADDRESS 
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WE’RE GETTING TWO NEW BILLIARDS TABLES 
... thanks to Farepak Hampers 








Everyone in the Works was absolutely delighted with Payne’s 
Farepak Hampers. And when | got the cheque for the com- 
mission, | was even more delighted. It'll pay for two new 
billiards tables the Sports Club’s been wanting for years. 


Several people have recommended this Farepak 
scheme to me. It sounds good. 


It is good. And it’s so simple to operate. Every subscriber pays 
a few shillings a week and, at Christmas, gets the Hamper of 
his choice—finest English poultry, really prime pork, top 
quality provisions — delivered on a pre-arranged date by Payne’s 
own transport. And | get a generous commission for the 
Welfare Funds. 


| must start a Farepak scheme at our place. How 
do | go about it? 


JUST DROP A LINE TO PAYNE & SON (BUTCHERS) LTD., 58 WEST SMITHFIELD 
LONDON, E.C.l. OR TELEPHONE HAMPER DEPARTMENT, MONARCH 0365 


START AN AGENCY NOW FOR FAREPAK HAMPERS—FROM THE 
CHRISTMAS HAMPER DIVISION OF PAYNE & SON (BUTCHERS) LTD. 





Photographs by courtesy of 
Dexion Ltd. and 
Management Catering 


(London) Ltd 
DESIGNED, EQUIPPED AND INSTALLED 
for DEXION LTD. HEMEL HEMPSTEAD 


G. F. E. BARTLETT & SON LTD 


main works: MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
LONDON SHOWROOMS: BELL STREET, LONDON, N.W.1. Telephone: PADDINGTON 8222 S.B.110 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0288 
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Are personnel experts underpaid? 


by Mark Essendon 


OW many personnel managers 
H subject themselves to job 

evaluation? How many have 
indirectly reduced their own salary and 
career prospects by exhausting the full 
force of their bargaining powers on 
behalf of others? These questions were 
suggested by Dr. George Copeman’s 
‘Annual Survey of Executive Salaries ’, 
the first of its kind, in the December 
issue Of Business 


It is three and a half years since the 
Institute of Personnel Management 
conducted a salary survey amongst its 
members, revealing that there was no 
salary scale for personnel specialists, on 
a national basis; and that, in salary as 
much as in freedom to develop the 
function, personnel managers generally 
were respected and rewarded in propor- 
tion to the size of the firm. Although 
these findings are not directly compar- 
able with the Business survey, owing to 
the fundamental differences in 
approach, it appears that no significant 
improvement in_ the _ salaries. of 
personnel executives has taken place 


The figures quoted for trainees and 
assistants in the IPM survey which 
classified by category (Table I), 
easily compared with the Business 
figures (Table II), which are related to 
age-groups and are confined to execu- 
tives; i.e., anyone who is head of a 
department or in charge of a function 


are 


We can see at a glance from Table I 
that, in a regular career, an individual 
might progress from the position of 
single-handed personnel officer earning 
£977 (on average), to become a 
personnel manager in a large company 
who is paid around £2100 This 
corresponds roughly (Table II) with the 
promotion ladder of a 25-year old 
‘nudging four-figures” to a 50-year 
old executive who will be receiving 
roughly £2080 


In view of the fact that a man who 
earns £1000 p.a. today is in the same 
position as someone who was paid £960 
in 1956, (making allowance for 
changes in the cost of living), it would 
appear that, although salaries have 
been increased, many personnel execu- 
tives are no better off. If this is true, 
the facts are deplorable, especially 
when we reflect on Dr. Copeman’s 


PERSONNEL MANAGEMENT & METHODS 


INSTITUTE OF Class 


Salary Range 





PERSONNEL 1 


500— | 400 





MANAGEMENT 





600—3500 





2 
SALARY 3 
SURVEY 4 


1230 600—4000 + 





(Summer, 1956) 5 








2100 1000—4000 . 


Key: (1) Single-handed personnel officer in small 
company 
(2)JAssistant/deputy personnel manager in 
medium-sized company 
(3) Personnel manager in medium-sized company 


Table | 


(4) Personnel specialist—head of department 


(5) Personnel manager in large company or group 
of companies 


BUSINESS 
(Journal for 


Age 
Group 


Range 
Average 
Salary 
£ 





Lowest Highest 
£ 





Management) = 


1000 740 1100 





SURVEY 


1630 1140 2300 





2750 





(December, 1959) 


1250 3000 





45-49 


770 





50 & 
over 


Table Il 











2080 925 


*Not included in the average 


statement that “ technical and personnel 
executives are on the whole worse paid 
than general management, sales and 
production ”, 

Since the peak salary for the majority 

is earned in the early fifties, if we take 
the average figures from the 50-54 age 
group in the Business survey, we find 
that financial management can expect 
£1910, personnel management £2080, 
technical and production management 
£2170, sales £2670 and general manage- 
ment £3360. And this at a time when 
there is a lamentable shortage of 
technologists and when even the 
popular Press is willing to devote as 
much space to industrial disputes as to 
film stars 
What can we learn from this? 
% As Dr. Copeman’s figures show, 
there is relative stability in salaries for 
personnel officers after the early 30's. 
With only slight inflation, stability 
means immobility. 


%& With more qualified people engaged 
in personnel work, it seems reasonable 
that the function will become more 
closely linked with executive develop- 
ment. This could raise salary prospects. 
The time has come for personnel execu- 
tives to be rid of their status-shyness, 
to advance their function by taking 
their proper place in the firm’s salary 
structure 

% As consolation, and possibly inspira- 
tion, we should note that of all the 
Business respondents, a _ personnel 
manager received the highest salary 
£12,070, some £6,370 above the next 
top salary which was in_ technical 
management. Both technical and 
personnel management were the poorest 
classes—as groups: but the star salaries 
were also found amongst them. 
Obviously, rapid advancement is 
possible for key personnel men—and, 
inevitably, this will help others on the 
same ladder. 
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.... brings you expert know-how 


BAC SERVICE. If you're thinking of automatic vending, consider what BAC 
offer. Before you buy vending machines, BAC give you the fullest information 
on the basis of your own requirements — and the unique BAC Profitability 
Charts show you your individual profit potential from operating machines. 
After you buy, BAC technicai assistance is available to you—on machines of 
all makes—for no more trouble on your part than a single telephone call. 


BAC ‘PACKAGE DEAL’. Another big advantage of buying from BAC is the 
‘package deal’ you get when you buy machines of several makes. Whether 
you buy 1 or 100 machines, nobody can supply you cheaper than BAC. 


BAC TESTING. Every type of machine offered by BAC has been thoroughly 
tested. BAC are the only company in their field carrying out thorough 
laboratory tests on coin-operated food machines — to ensure the highest 
standards for the consumer and trouble free service for the operator. 


BAC RANGE. Vending machines of all the leading makes—suitable for every 
location—are on permanent exhibition at the BAC showrooms in London. 
Nowhere else in the United Kingdom can you see and compare so many 
machines. Qualified BAC technicians are on the spot to explain, to demon- 
strate and to advise. 


We shall be pleased to see you at our showrooms. Mean- 
while, if you would like leaflets and further details, please 
ring or write to the Sales Director. 
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THE BRITISH AUTOMATIC COMPANY LTD. 


14 Appold Street, London, E.C.2 
Tel: BIiShopsgate 8176 
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Training schemes must expand to cover 
all grades of school-leaver—it pays 
(LCC PHOTO) 


Careers 
for the 


unskille 


by Donald Smith 
PERSONNEL OFFICER, 
SMALL & PARKES LTD., 
MANCHESTER 


PERSONNEL MANAGEMENT & METHODS 


N a recent speech, Sir Thomas Williamson said that “ not 
one in four of those (school-leavers) who apply for 
apprenticeships has the opportunity of being trained as 

a skilled worker, and by 1962 it will be only one boy in 
five”. Whilst agreeing with Sir Thomas’ arithmetic con- 
cerning apprenticeships, it is appalling to realize that by 
implication he suggests that 80 per cent of boys entering 
industrial employment will be engaged on work requiring 
no skill. When stated in these terms, it becomes ludicrous 
and obviously not what Sir Thomas wished to imply at all 
However, it does state the basic problem facing the country 
in the field of juvenile employment. Whatever the number 
of new apprenticeships which may be created, by far the 
majority of secondary school-leavers will continue to enter 
jobs which do not bear the magic pre-fix ‘ apprentice’ 
This is no new situation: the extra school-leavers expected 
from 1961 onwards, the ‘ bulge’, as it is so picturesquely 
called, will merely aggravate an existing problem. 

In this day of the bogy of the eleven-plus examination, we 
often fail to recognize that (for the successful and the failures) 
a similar selection applies at 15 years of age in industry, 
without the saving grace (in most cases) of a well-validated 
test procedure. The boy who fails to obtain an appren- 
ticeship is separated from his more fortunate brother by 
a barrier infinitely greater than that separating the secondary 
modern from the grammar school boy. The educationalists 
are now beginning to accept that a rigid selection at 11 years 
is unnecessary and wasteful. Unfortunately, there is no 
similar movement apparent in industry to remove the 
apprenticeship barrier. 

Providing a rational view is taken, the challenge which 
faces industry is not how to create more apprenticeships, 
but how to absorb, train and educate the 70-80 per cent 
of school-leavers in jobs at present labelled ‘ unskilled ’ and 
‘semi-skilled’. In modern industry, production and 
processing techniques are becoming increasingly compli- 
cated, The demarcation line between the traditional trades 
and the operation of some modern machinery in terms of 





skill is becoming diffused. Often training for such non- 
trade work is as lengthy and involved as for trade jobs. 
Whilst accepting—for the present at any rate—the 
apprentice system, we should not allow it to cloud the real 
issue of juvenile employment which is a complex of 
selection, training and education for employment in an 
industrial society. 

How does this view stand up to reality? The 
industrial employment pattern is this: most firms employ 
both ‘skilled’ and ‘unskilled’ labour. The lucky boy 
selected for apprentice training is given every facility to gain 
knowledge and improve his educational standard through 
day-release courses, internal training courses, etc. His less 
fortunate brother is often placed in a menial, dead-end job. 
He can see little prospect of advancement to a job with 
some status. His only means of expressing his dismay is 
to leave his job in the hope of securing something less 
boring, a little less menial; and so he goes on from job to 
job. In their wisdom, adults shake their heads, unable to 
understand where the ‘ couldn’t-care-less’ attitude towards 
work and life originates. 

This is no new state of affairs. Previously, the problems 
of juvenile employment had no newsworthy ‘bulge’ to 
ensure Press and broadcast publicity. The spectre of high 
juvenile employment did not loom so large previously, but 
restlessness and high labour-turnover amongst young 
‘unskilled workers” has been evident in industry for many 
years. The increase in numbers after 1960 will merely 
exacerbate the problem. 

Is there an answer to this two-sided problem of both 
settling the young worker in suitable employment and 
providing for a greater intake of young workers into 
industry? Clear thinking by both schools and industry, and 
appreciation of the problems involved in employing young 
people, are the basic requirements. Industry must get used 


usual 


to the idea of having a higher proportion of youngsters 


on its payroll, and must make a determined effort to use 
its young labour effectively. Merely loading up with extra 
boys in dead-end jobs will solve nothing and have social 
implications not confined to work and employment alone. 
We must realize that we are dealing with children at a most 
impressionable age, whose view of society and life has been 
limited by the narrow confines of school and home. 

Industry has a responsibility towards these young people 
which, in a vast number of cases, is not being discharged 
In my view, these formative years should be regarded 
primarily as a preparation period for employment in adult 
The work performed during this time, whilst a 
most useful contribution, is secondary to the main 
objective. This in no way implies spoon-feeding. In fact, 
the responsibility to learn and the degree of direct super- 
vision required would be increased to a standard equal to 
that applied to an apprentice training. 

In 1956, my own company (Small & Parkes Ltd., Man- 
chester) decided to set up a Juvenile Training Programme, 
based on the arguments postulated above. Before 
describing the scheme, some brief background details are 
required. We are a manufacturing company employing 
approximately 1,200 people, 850 of whom are hourly paid. 
We produce a wide range of products including friction 
materials and narrow fabrics. The factory is situated in a 
densely populated industrial area in which there is keen 
competition for good quality labour. Apart from main- 
tenance tradesmen, the majority of male employees are 
classed as unskilled when engaged, and in-plant training is 
provided. Many jobs require lengthy training and product- 
familiarization; and it is company policy to appoint suitable 
shop-floor personnel to supervisory grades. 


society 
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Firms seem slow 
to accept the 
thousands of 
youngsters need- 
ing vocational 
training 

outside formal 


apprenticeships 


Prior to 1956, boys were engaged as required to fill 
specific jobs such as trucking, messenger work and other 
equally menial jobs traditionally performed by juveniles. 
Mobility between departments was not usual and a boy 
who disliked his job would aimost certainly leave, as 
no other suitable vacancy could normally be found for 
him. Consequently, the tendency was for the brighter 
boys to leave after a short stay, since they often became 
discontented more quickly. It was apparent that, if boys 
were engaged in the traditional manner, there would con- 
tinue to be no link between juvenile and adult service. 

The aim of the course is to provide a steady flow of 
young workers who will be able to identify themselves 
with the Company and its interests, in jobs peculiar to 
the Company but not enjoying craft status. Broadly, the 
course is equivalent to a general apprenticeship, except 
that the training period is shorter than that served by a 
craft apprentice. Ideally, the course fills two requirements: 

(1) To give each boy a background training in all 

aspects of production 

(2) To enable us to select suitable boys for future 

training in technical or supervisory jobs. 


The course is not intended to teach the mechanics of 
a particular job. It gives each boy practical experience 
in all departments, so that he can decide what type of 
adult work attracts him. The Company observes his pro- 
gress and development, which helps in selection and 
placement as an adult. It is appreciated that most of our 
adult jobs are classed as semi-skilled or even unskilled in 
terms of recruitment. However, many require skills equal 
to some craft jobs. The fact that an organized scheme of 
training exists to fit a boy for these jobs produces a reaction 
outside the Company which is wholly beneficial and 
encourages a good type of boy to seek employment with 
the firm. 

Nominally, the course lasts two years, though the actual 
period can be varied to suit individual cases. The two- 
year period was chosen initially so that the training would 
be completed before National Service call-up. In fact, 
no boy has been required to join the Services, but the 
period of two years has been retained. To maintain a 
regular flow of recruits and to provide a group identity 
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amongst the trainees, the intake is now limited to mid- 
summer, when between 6-9 boys are recruited. At present, 
15 boys are under training and this number will be raised 
to 25 in 1960. Selection is carried out among boys either 
direct from school, or with previous experience in industry 
but under 16 years of age. 

Boys selected direct from school are interviewed before 
leaving school with the co-operation of the Youth Employ- 
ment Officer and headmasters of local schools, who have 
been visited and given a full explanation of the scheme. 
Selection of the remainder is usually through the Youth 
Employment Officer or Press advertisements 

The Course is made up of four main sections 
stration and organization of the scheme is the 
sibility of one p-rson; in our case, the training officer 

Introduction Course. This section is designed to 
familiarize the trainees with Company rules and regu- 
lations, welfare and social facilities, and to introduce the 
topics of safety training and industrial hygiene. The 
course of induction is carried out each morning during this 
first two weeks of employment. Starting time during this 
period is fixed at 9 a.m. (instead of the normal time of 
7.45 a.m.) so as to reduce the initial contrast between school 
hours and work hours. The afternoon is spent in the 
production department to which the trainee is allocated. 

Departmental Course. This is the main section of the 
course. Each trainee is allocated to a production depart- 
ment for a period of one to three months depending on 
the size of the department The work of each boy is 
programmed so that no single department receives more 
boys than can be fully occupied at any one time. It is 
this factor which limits the number of trainees in the 
scheme. 

The success of the Departmental Course depends to a 
large degree on the attitude of supervision. It is essential 


Admini- 
respon- 


that any supervisor who has control of a trainee must 


be familiar with the aims of the course, and not look 
upon his temporary charge merely as an extra pair of 
hands, Also the boy's attitude towards the Company 
and his future—is influenced by his contact with the 
supervisor. It is obvious that a pre-requisite of training 
of this type is its full acceptance by line supervision at 
all levels. In practice, this means that the supervisor must 
become accountable for the progress of the trainee whilst 
in his charge. We have found that this is achieved by 
making the day-to-day discipline and supervision of the 
individual trainee the responsibility of line supervision 
We also receive a detailed progress report on each boy 
from his departmental supervisor at the end of his stay 
in the department. 

The Departmental Course is naturally the backbone of 
the whole programme. Each boy's apti.udes can be 
studied and he can work out, in his own mind, the type 
of work he likes best. Not surprisingly, these two factors 
often coincide. From the boy’s own point of view, he 
is relieved of the continuing frustration of a job he may 
not particularly like, because he knows that in time he 
will be transferred to his next department 

Further Education. All the trainees are reauired to 
attend one of the local Technical Colleges for one full 
day each week. Up to the present session which started 
in September, they took one of two City and Guilds’ 
courses—either M.S.E. or Mechanical Craft Practice. In 
both instances, the content of the course was too far 
removed from the boy’s day-to-day work; and this created 
a feeling of discontent with the course. Happily, because 
of the interest taken by the college principal. a special 
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course was created to concentrate on general education, 
with a certain amount of craft training which is related 
to the type of work and materials encountered by our 
boys at work. 

Monthly Group Meetings. From the 
realized that ideally a group identity should be encouraged 
between the trainees. This is fostered by monthly meetings 
which have two aims: 

(1) To bring the trainees together as a group 

(2) To give instruction by means of films, talks and 

discussion, on such topics as safety, work study, 
hygiene and also give an idea of work in other 
industries and commerce generally. 

The reconciliation between the selection for the Juvenile 
Training Scheme and apprenticeship for craft trades was 
resolved from the start. We decided that all boys joining 
the Company at 15 should be classed as ‘ juvenile trainees ° 
Selection for craft apprenticeships is delayed until late in 
his sixteenth year when a boy has completed most of his 
general training and his abilities have been assessed; he 
is then simply diverted into a different category of work, 
while still remaining a member of the trainee group. 

The scheme has been in operation for three years and 
is now the accepted feature of our employment policy 
Several conclusions are evident from experience gained 
during this time. 


outset, if was 


(1) Boys of fifteen, although often set on 
a particular career when leaving school, 
are generally ill-informed on conditions and 
openings available to them in industry. 
Their choice of career is usually determined 
by quite irrational motives such as a 
father’s or older brother's job. Their 
of the range of work available 
in industry is limited to the information 
received from the Youth Employment Ser- 
vice and Careers masters appointed by the 
schools. With the best will in the world, 
the information they receive from these 
sources is limited. If the first job a boy 
receives does not measure up to his pre- 
conceived ideas, it is quite likely that he 
will leave this job. Facilities for transfer 
within the Training Scheme reduce this 
possibility. Labour-turnover of Juvenile 
Trainees is less than half the turnover 
experienced in a similar age group before 
the introduction of the scheme. 


(2) The majority of jobs allocated to new 
entrants into industry are often of necessity 
menial and boring. A scheme such as the 
one described tends to reduce the signifi- 
cance of this by maintaining interest whilst 
providing for the completion of the tasks. 


(3) The Scheme allows for employment 
of boys of many different types and 
aptitudes who could not have been found 
suitable jobs within the previous employ- 
ment structure. 


(4) The framework of the Scheme can 
be suitably adapted to accommodate any 
changes in national policy affecting 
juvenile employment. 





Occupational Cancer 


—known causes 


HE disease which we call cancer 
is an excessive growth of cells 
which may occur in any part 
of the body, although it has a tendency 
to invade adjacent tissues or to travel 
long distances by way of the lymphatics 
or the blood stream. Clinical medicine 
has to deal with various types of cancer, 
and many of them are of unknown 
origin, but occupational cancers have 
characteristic features and origins which 
are, for the most part, identifiable, and 
so are more easily dealt with. When 
such a cancer develops, it is nearly 
always in persons who have been 
exposed to localized chemical irritation 
for a long time. The period will vary, 
between anything from two to ten 
years. Moreover, even though a man 
is removed from his occupation after a 
certain period of exposure, he may still 
develop a cancer years later. 


Industries which are known to carry 
a risk of cancer of the lung are the 
nickel, chromate and asbestos indus- 
tries, and some chemical manufacturing 
processes—notably the manufacture of 
sheep dip and some insecticides. In the 
nickel-refining processes, althouh cases 
of lung cancer have been reported in 
the past, it is not yet certain which of 
the substances used is _ responsible. 
However, there were, at one time, a 
number of cases among: men engaged 
in the grinding of chromate ores which 
contained large quantities of arsenic; 
and here compounds of the arsenide 
and arsenite groups came under sus- 
picion as possible agents of cancer 
formation in the skin and lungs. The 
mortality rate for cancer in chemical 
workers handling arsenic is double that 
of the rest of the population in the 
same locality. 


Occupations which have been known 
to cause cancer of the skin are chimney 
sweeping, and those entailing the 
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handling of tar, pitch, anthracite and 
shale oil. People handling pitch get a 
skin irritation called “the smarts” 
which makes it sensitive to the actinic 
rays of the sun and thus paves the 
way for a _ cancerous condition. 
Employment in gas works or coke-oven 
plants renders workers liable to cancer 
of the skin. Other industries which 
entail contact with these substances are 
the impregnation of cloth or paper for 
damp-proof courses and roofing felt. 
A number of oils may be responsible 
for producing cancer: shale _ oil, 
rangoon oil (used by gunsmiths) and 
sumatra oil, which is used as an anti- 
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malarial spray, and can cause cancer of 
the fingers through handling. 

Once the existence of an occupational 
carcinogen has been recognised, the 
route by which it enters the body must 
be discovered. It can be absorbed by 
ingestion or inhalation (thus causing 
cancer of the lungs), or through the 
skin. This will, of course, depend on 
the physical properties of the materials 
concerned, The skin will absorb sub- 
stances in contact with it if they are in 
the form of dust, powders, in a molten 
state, fumes, or in solution. The 
cancer will occur most commonly on 
those parts of the body which are the 
most exposed: the head, neck, fore- 
arms, wrists and hands. Cancer of the 
scrotum is fairly common, owing to the 
wearing of oil-soaked trousers. 

The ingestion of carcinogens takes 
place mainly through the radioactive 
paints. Some years ago there were 
several fatal cases amongst girls 


employed in painting luminous watches. 
It was discovered that they were in the 
habit of putting the brush to their lips, 
to give it a neat point. Radioactive 
material can also be inhaled and may 
cause lung cancer. No cases have been 
reported in Great Britain, but there 
have been a few in the U.S.A. 

The most serious of carcinogenic 
hazards is dust. As we have seen, when 
absorbed by the skin it causes skin 
cancer, which is more easily cured; but 
absorption into the body by inhalation 
of dust, fumes or vapour can cause 
lung cancer, which may be fatal. In 
the asbestos industry, cancer of the 
lung is known to be associated with 
a condition known as_ pulmonary 
asbestosis. The 1955 report of the 
Chief Inspector of Factories shows that 
there is a definite correlation between 
asbestosis and cancer of the lung. It 
points out that between 1924 and 1956, 
48 out of 222 men and 17 out of 143 
women had both asbestosis and cancer 
of the lung. Hematite miners, foundry 
workers, and persons engaged in grind- 
ing ores are exposed both to iron and 
to silica: in these industries, too, 
cases of lung cancer occur. 

At the root of the problem is the 
mystery of growth. The question is: 
what stimulates the growth of cells in 
such a way as to determine the shape 
of any living organism or of any part 
of a human body? This is the main 
problem and, until we have a complete 
understanding of those factors which 
control growth, it is unlikely that we 
shall find a way to control abnormal 
cellular growth. To many of us the 
word ‘cancer’ has frightening implica- 
tions, and yet there are some tumours 
which are relatively harmless. Cancers 
of the skin (like the rodent ulcer), 
rectal polypi, and some neo-plasms of 
the prostate can be cured or held in 
abeyance by general or local treatment. 
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It is the spreading type of cancer, (for 
example, cancer of the lung, stomach 
or uterus, the two latter being non- 
occupational) which is to be feared, 
since treatment is more difficult to 
carry out. As yet, comparatively little 
is known about the control of this 
type of cellular growth, although 
research continues. 

The concept of cancer-development 
is twofold. It is believed that cancer 
occurs, either through an injury which 
causes a breakdown of the normal 
control mechanism of the direction of 
growth, or by a mutation in the cell 
itself, a change which makes it 
intransigent to the factors that normally 
control it. It has been known for a 
long time that frequent injuries and 
prolonged ulceration sometimes lead 
to cancer. An_ experiment which 
demonstrates this, i.e. the removal of 
control, is one in which living cells are 
taken from their environment and put 
into a tissue culture, where they quickly 
become adjusted and go on growing 

But if these cells are transplanted 
back to the animal from which they 
originally came, they behave like 
cancers. Another example of the 
development of cancer as a result of 
the removal of controls is the one 
reported by Oppenheimer in 1956 
which he calls “physical carcino- 
genesis.” If a small piece of plastic 
material, bakelite, cellophane, or one of 
the chemically inert polyfluorethylenes 
is buried in the tissue under the skin 
of a rat and left for a few months, 
cancer develops in the pocket where 
the foreign body was implanted; but if 
this piece of plastic is perforated with 
small holes, no cancerous growth 
develops. In this experiment, the 
development of a cancer is dependent 
on the degree of impermeability of the 
foreign body: a cancer occurs because 
the connective tissue cells have been 
separated from the controls 


Tracking sources 


The chemical substances enumerated 
above (which are known to be capable 
of causing cancer), do so by indirect 
means rather than by a direct action 
upon the cells. A common experiment 
is to paint a small area of the skin of 
a mouse with some chemical known to 
be one of the carcinogens. This patch 
of skin is then removed and grafted 
on to another part of the animal's 
body. A cancer then grows, not on the 
transplanted, chemically treated skin, 
but in the area from which the skin 
was removed. This obviously suggests 
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that the chemical carcinogens exert 
their effect indirectly, by the suppres- 
sion of a substance which controls the 
growth. 

While research goes on, we are 
forced to conclude that the essential 
task of industry is the prevention of 
occupational cancer. Thirty years 
ago there was a relatively high 
incidence of cancer of the nose and 
lung amongst workers in the nickel- 
refining industry. But, since 1924, 
methods of working have been 
reviewed, and reports published in 1958 
state that, through the careful efforts 
made by this industry to suppress dust, 
and because of a high standard of 
medical supervision, no deaths from 
this type of cancer have been recorded. 


Work conditions 


Preventive measures required in any 
industry where carcinogenic materials 
are handled include the improvement 
of ventilation to reduce the inhalation 
of dust, and the introduction of wet 
drilling methods. Hours of work may 
be reduced with advantage and schemes 
introduced for frequent holidays and 
early retirement for all mine workers. 
In addition, workers should be provided 
with protective clothing and adequate 
washing facilities. Barrier creams also 
appear to be of some value. One vital 
principle should be observed whenever 
possible: safe materials must be sub- 
stituted for those with carcinogenic 
properties. For example, where there 
is contact with mineral oils, it is often 
possible to use ‘white’ or vegetable 
oils. However, if substitution is out of 
the question, it is sometimes possible 
to introduce remote working tech- 
niques, or anti-splash devices and filter 
systems in engineering, as well as other 
protective devices of the kind used for 
ionizing radiation (see P.M. & M.: 
June, July, August 1959). It is 
especially in industries where there is 
contact with oils that the doctor, the 
personnel officer and the chemical 
engineer must co-operate in devising 
methods to prevent contamination. 

One further point to be mentioned: 
skin cancer, or a pre-cancerous skin 
condition in a worker, does not imply 
that he must immediately change his 
occupation. It is far better to review 
his working conditions and allow him 
to continue working, under careful 
medical supervision. 

In considering the safety measures 
against occupational carcinogens, we 
have to examine the aspects of 
personnel selection in industries entail- 


ing cancer hazards. In selecting workers 
for an industry in which, sooner or 
later, they may be in danger of 
developing a cancer, a number of fac- 
tors must be taken into account. First, 
the genetic factor. At the pre-employ- 
ment examination, the medical officer 
must ascertain whether there is ary 
family history of occupational cancer; 
in this connection, it is sometimes 
useful to know the father’s trade and 
something of his medical history. 

Then there is the age factor; the 
prospective employee should, ideally, 
be a young, healthy adult. It has been 
observed that, provided the conditions 
of work are satisfactory and risks 
reduced to the minimum, young per- 
sons are the least likely to develop 
cancers. Finally there is the health 
factor—and this is most important. If 
the carcinogenic hazard is one which 
affects the skin, it is obvious that people 
with skin disease, or sensitive skins, 
should not be employed. If carcinogenic 
dust is involved, that excludes workers 
with shortness of breath, and sufferers 
from asthma, bronchitis and cardiac 
conditions. 

If we include cleanliness as a 
criterion, the dirty worker should never 
be permitted to continue working in a 
dangerous toxic process. It is the duty 
of the personnel officer, through the 
foreman, to see that cleanliness is 
strictly observed; and, in this connec- 
tion, since the health of a man has a 
great deal to do with his habits, nail 
biting, tobacco chewing, sucking of 
sweets, or taking snacks at the work 
bench, must be prohibited 


Conscious aim 


The employer, on his side, has the 
duty to inform the worker, in the 
clearest terms, what these hazards 
entail. Of course, the worker's reaction 
will depend on his degree of intelli- 
gence but, provided the employer goes 
to the limit in precautions, and the 
employee exerts all his faculties in 
careful adherence to those precautions, 
his safety can be reasonably well 
assured. We must stress, too, that 
adherence to the requirements of the 
Factories Act represents the minimum. 

Constant research in the industrial 
laboratories will eventually cast more 
light on the nature of these exceptional 
occupational conditions. As__ the 
industrial world becomes more depen- 
dent on the products which the 
chemist creates, we have an obligation 
to keep pace with new hazards by an 
increasingly efficient system of pre- 
vention and protection 
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red, 
if] Visual Aids 


by O. T. Curtis 


Full marks and full houses 


for two safety films 


MANCHESTER PLUMBER 
HELPS TO SAVE STEELWORKERS’ 
LIVES ran the heading to a panel in a 
full-page advertisement in the national 
Press sponsored by the British Iron 
and Steel Federation. It is unusual to 
have advance publicity of this kind for 
an industrial safety film. But then the 
film referred to indirectly is an 
unusual one—a landmark in safety film 
production. 


It all followed from Richard Grindal, 
of the Public Relations department of 
the Federation, seeing the United States 
Steel Company’s film Knowing’s not 
enough, This was a novel film but U.S. 
Steel are no beginners at safety-film 
making. Their first, The workman’s 
lesson, was made as far back as 1912, 
and was followed by Why? in 1913 and 
The reason why in 1914. Knowing’s not 
enough showed a new approach to an 
old problem—how to use film to make 
people safety-minded. 


A colour film, running for 28 
minutes, it opens unconventionally with 
preparations for a motor race. Four 
amateur enthusiasts (all colleagues in a 
steel plant), have entered a Jaguar XK 
120 for a sports race. Their car is 
still not ready as their competitors are 
marshalled on to the starting grid. 
Urged on by the impatient driver and 
the pleas of the public-address system 
for the missing car, the three voluntary 
mechanics hurriedly complete their 
jobs and the car is rushed to the start- 
ing line. The flag falls and the Jaguar 
builds up a commanding lead when, 
suddenly out of control, it crashes 
spectacularly. The driver, seriously 
injured, is rushed to hospital. The 
public-address system crazily repeats a 
bar from a hit tune as, in his agitation. 
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the commentator knocks the sound 
head across the record. 

Back at work, the 
discuss the crash with their super- 
intendent. Each blames himself for 
negligence in the final preparation of 
the car. There is a safety lesson to be 
learned here, urges the superinten- 
dent. Why not incorporate the yellow 
flag, used as a warning signal in 
the race, in the new safety campaign 
he is planning? It is based on an 
elaborate poster campaign featuring 
four Imps—IMPatience, IMProvising, 
IMPunity, and IMPulsiveness. The 
yellow flag might become a symbol in 
the campaign 

In due course, each of the three men 
is nearly involved in an _ accident. 
About to take a short cut between 
some wagons on the works siding, one 
of the trio stops as he remembers the 
yellow flag—and watches, in fascinated 
horror, the buffers crash together as 
they are shunted. The second is about 
to make a minor electrical repair with- 
out switching off and locking the 
mains supply, when he recalls the flag 
and imagines what might have been 
the consequences just when a fellow 
worker goes to the unguarded switch 
and closes the circuit. The third 
prevents his wife from having a 
serious fall when she is about to use a 
kitchen chair and a half-open drawer 


three friends 


KNOWING’S NOT ENOUGH 
16mm — sound — colour — 28 min 


HAZARD 
16/35mm — sound — colour 


U.S.A., 
Wilding Picture Productions Inc. 


- 26 min — Gt. Britain, 


as a ladder to reach a defective light 
bulb. 

This is an interesting film because, 
whilst designed for use in a steelworks, 
it is applicable to any human situation. 
It succeeds because it is based on a 
simple thesis—that many employees 
know basic safety rules but some 
neglect to apply them. “ Knowing’s 
not enough,” says the film. You must 
anticipate the possible hazard in every 
situation. 

Hazard was inspired by this American 
film, at a time when the Federation's 
Safety Committee was considering a 
positive approach to the problem of 
accident prevention. The British film 
was intended to convey the idea that to 
be safe is to be professional; that 
safety precautions are not ‘cissy’. When 
the film opens we see a maintenance 
worker perched high on his cradle on 
a blast-furnace chimney. Later we meet 
him in the changing room, discussing a 
forthcoming rock-climbing holiday in 
the Dolomites with the friend who will 
accompany him. Another worker, 
contemptuous of safety regulations, 
listens to their conversation, and 
grumbles when hit on the toe by the 
climbing hammer which one of them 
drops (it would not have hurt him if 
he had worn safety boots). Leaving 
the room, he takes a short cut through 
some wagons in the yard, blissfully 


1957 
for United States Steel 


1960 


Interfilm Production for the British Iron & Steel Federation 
Both obtainable on free loan from the British Iron & Steel 
Federation Film Library, Tothill Street, London, S.W.1 
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Safety without tedium. 

Two dangerous situations in 
the BISF film *‘ Hazard’ 

give fresh associations to worthy 
but threadbare principles 


unaware as they crash together noisily mill, and with some of the other 


behind him-—a neat echo of the 


the Safety Committee of John Lysaght’s 


original American idea. The others 
watch in alarm through the window 
and later, when an ambulance dashes 
through the yard, bell clanging, they 
wonder if their careless colleague ‘“ has 
bought it.” 

Back home, the two friends prepare 
their equipment. The natural leader 
of the pair has bought two new light- 
weight, safety helmets to protect them 
against falling stones. His friend 
scoffs at the idea—and anyway his new 
woolly hat is more glamorous! It’s all 
a matter of habit, argues the other, and 
if you have habits you may as well 
have good ones. 


In the Dolomites, the weather is 
unsettled when they set out to climb 
Near the top of the sheer face they are 
scaling, the leader is stunned by falling 
rock and only saved from more serious 
injury by his safety helmet. His friend 
prepares to rope down to seek help 
Securing one of his pitons badly, he 
swings his hammer and loses it, having 
neglected to wear the safety loop. Now 
his descent is perilous indeed and ends 
in disaster when the piton pulls out 
Luckily he falls on a ledge, and is 
subsequently rescued after a remark 
able rock climb by his friend, to whom 
he confesses that in a long and terrify 
ing night, he had plenty of time to 
think about good safety habits, and 
recalls the hazards in the steelworks 
So we are taken back for a quick 
glimpse of hazards with electrical 
equipment, with a cobble in the rolling 
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dangers inseparable from men working 
among machines. 


As entertainment this is all first-class. 
Hazard is worthy of a commercial 
release. If it is released, let us hope 
that those responsible have the courage 
to retain the closing factory sequences. 
The incentive to remove them will be 
strong for the exciting rescue on the 
rock face is a fine story in itself, and 
in an idiom the filmgoer understands. 
To switch from the rock face to the 


shop floor could seem a shocking anti- 


climax In fact, it is not—simply 
because the transition is skilfully 
accomplished by switching the burden 
of the narrative to commentary by the 
injured man 

Hazard is exciting well made, 
beautifully photographed. With Joe 
Brown (the Lancashire plumber 
credited by The Observer with being 
one of the six best rock-climbers in 
the world) standing-in—if that is the 
appropriate phrase—for the leading 
actor, who could fail to be thrilled by 
the climbing? The film unit certainly 
was, and gave a spontaneous burst of 
applause when Joe conquered the 
sheer rock face which had never been 
climbed before. 


But it is not enough that such a film 
should entertain. It must get the safety 
message across Does it? It was 
typical of the enterprise shown in this 
whole project that the British Iron and 
Steel Federation should have invited 
some apprentices and the chairman of 


Bristol Works Ltd., to a private preview 
of the film. The immediate reaction 
was perhaps not the one anticipated: 
“It makes me think more than ever 
that there is no future in rock climb- 
ing,” remarked one apprentice as the 
lights went up. But the film which can 
convey a general principle has done a 
useful job. The American film had 
done just that apparently. Most of the 
apprentices had seen Knowing’s not 
enough over a year ago One 
remarked: “ You still hear people talk- 
ing about the yellow flag.” 


What comparable symbol can 
Hazard offer? Hazard will help 
workers to become more safety-minded 
“IT think a chap new to the industry 
who sees this will get a flash-back when 
he gets near something hot.” But its 
message is not just for steelworkers. 
but for us all. With a minimum of 
industrial situations, and the main 
story On a sport strange to the majority. 
this film has an appeal for a wide 
audience, It should succeed without 
the gimmicks which accompany the 
American film—* One cut-out Imp on 
}-in. upson board 60-in. high, complete 
with 4-ft easel of 1 x 2 white pine and 
hinged with cloth tape,” or “ Desk flag 
can be used as a constant reminder to 
supervisors at their desks. Can be 
placed on the desks of all supervising 
personnel from the President on down.” 
Perhaps we do not need all that. But 
we do need the stimulus of a powerful 
film to remind us that knowing’s not 
enough. And Hazard will do just that 
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Three forms of 


PERSONNEL manager responsible for the develop- 
ment of executives in his firm describes how their 
merit-rating scheme works: 

“In the November issue, you described the counselling 
interview which may be part of a merit-rating scheme, as 
taking place after the assessment has been made. In our 
firm we do things rather differently. The main interview 
is held between the manager, who is being assessed, and his 
board of assessors, before the the merit-rating form is filled 
in. The manager concerned knows the headings under 
which he is being considered, and the board discuss with 
him his position in relation to each heading. We often 
find, in these circumstances, that the manager himself will 
say such things as: ‘I know I’m a bit hasty tempered,” * I'm 
trying to control this,” or ‘I feel very inadequate when I 
have to interview someone for a vacancy in my department 

could you give me some help on how to do this more 
efficiently? ° and so on. Such an interview gives everyone 
the opportunity to clear the air, and to look into the future. 
The manager being assessed is not labouring under the 
disadvantage of feeling he has already been judged.” 


I think this is a valuable contribution to our discussion 
on the subject. It is a practical method of reconciling the 
two kinds of merit-rating interview (‘tell and sell’ and 
* problem-solving ’) described in the January issue. At such 
an interview, held before assessment, both methods of 
approach can be used according to the needs of the situation 
and of the individual. Another advantage of this method is 
that executive development, if it is to be successful, must 
always have two sides to it: the company’s and the 
employee’s. An employee has as much need to see clearly 
the possible lines of future development open to him, as the 
company has to feel confident that he has the potential to 
take on widening responsibilities. This kind of interview 
satisfies both requirements. 


The scholarship path 
to management 


There is a further angle to which some companies are 
giving much thought. Executive development begins with 
executive recruitment. Many companies regularly recruit 
a number of university graduates. Some companies are 
starting at a stage further back than this, and are giving 
university scholarships each year to schoolboys (selected by 
the firm’s experts) as potentially useful future material for 
their particular business. The qualities required are not 
only academic distinction, but also personal qualities—such 
as forcefulness, depth of interest and vision. Some com- 
panies try to choose a ‘mixed bag’ since they recognize 
that future managers must possess a wide range of talents. 
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Discussion Leader 


leader-culture 


So ene company gives scholarships to ‘junior boffins’ as 
well as to boys who appear to possess potential management 
qualities. 


What happens when you have to help others to 
delegate responsibility? How do you exert a creative 
influence in a development process? 


A guinea will be paid for each letter published. 


Turning now to the “lonely art of decision-making ™ 
which we raised in the December issue—I have had a most 
interesting letter from the managing director of a small 
machine-tool business. He feels that decision-making is a 
more complex activity than I have suggested. He says: 

“ Often, the major problem is not to encourage sub- 
ordinates to make decisions, but to ensure that they are 
making good ones (i.e. decisions one would make oneself) 
To give you one example from my recent experience. Our 
business is prospering, and I have recently taken on a 
manager to do the detailed work (running the works) that | 
used to do myself. For various family reasons, he was keen 
to settle in this neighbourhood and was absolutely deter- 
mined to make a success of his new job. In no time he was 
here, there and everywhere, sorting out queries, handing 
out admonitions and advice, and giving orders. I put up 
with it for three weeks and then I could stand it no longer. 
I called him into my office and I said ‘ Mr. G if you and 
I are to continue together, I want you to be 85 per cent 
less efficient than you are at present.’” 

So this managing director went on to teach his new 
manager the methods and traditions on which he had run 
his business so far—that he trusted people to get on with 
their work, that his supervision was gentle and indirect, and 
his orders few and only given when absolutely necessary. 
Luckily, the new manager ‘saw it his way’ and learned 
his methods: today they are an effective working team 
The managing director concludes his letter by saying “ Girls 
prefer working for us although they can get higher pay 
down the road, but at that factory every movement is super- 
vised—even when they go to the toilets they are timed 
while here they have good working conditions.” 

This situation raises some of the more fundamental 
aspects of decision-making. Many of us have felt the 
frustration of watching our subordinates making mistakes 
on jobs that we feel we can do well ourselves. This feeling 
is particularly acute when, as in the case of this managing 
director, we have built up the business and feel it is ours. 
Nevertheless, he took the wise course—he continued to 
delegate the responsibility to his manager, but he taught 
him to improve. What is your experience, when you 
delegate responsibility? 
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**KEX”’ Service for Machinery Cleaning Cloths 


This long-established “KEX” Service provides a regular weekly delivery 
of sterilized cloths specially made for cleaning machinery — far better 
than rags and half the cost! On a fixed day each week our Van calls and 


collects all soiled, worn cloths and replaces with clean, sound ones. We 
loan the stock of cloths ; lost cloths are replaced without extra cost. The 
Service operates simply and automatically and is on a rental basis 
involving no outlay for stock. 





Write for further details, quoting reference PM.| 
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RIGHT 
by COUNSEL 


SIDE 


OF THE LAW 


In breach but not liable 


AN injured employees always 
rely on being able to extract 
damages from an employer if 

there has been a breach of the 

Factories Act--however careless they 

themselves have been? Employees 

should realize that the answer is ‘No’ 
in spite of legislation designed to 
shield factory workers from the conse- 

quences of their own carelessness. A 

recent example of this, and of the value 

of really good safety measures, was a 

case at Manchester Assizes involving 

the firm of Turner Bros. Asbestos Co 

Ltd., and an employee named Rushton 


Careless act 


This man was employed by the firm 
to operate a fibre-crushing machine 
which consisted of a rotating fan with 
two connected rotating stones inside it 
to perform the crushing action, and 
scrapers to clean the pan surface. The 
crushed fibre was discharged through 
a trap door in the base, and the door 
opened and shut by sliding along 
grooves. It was fitted with a handle 
and worked by the machine operator 
From time to time, the grooves became 
clogged by some of the crushed fibre 
collecting in them and sticking to the 
sides, and the operator had to clean 
them out. Normally he did so by 
putting his hand through the trap door 
to reach the grooves. But to attempt 
this, while the machine was working 
and the stones were rotating inside 
the pan, was obviously dangerous 
Nevertheless, that is exactly what 
Rushton, the plaintiff in the action, 
did. In the words of the trial judge, 
it was “a crazy thing to do”. The 
tips of the four fingers of Rushton’s 
left hand were crushed and had to be 
amputated. 

He had come on to the machine at 
his own request about six months 
previously and his job was to feed it 
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at regular intervals and collect the 
crushed fibre from the outlet chute 

The judge observed that Turner Bros. 
were fully aware of the importance of 
safety precautions. A card had been 
produced before him headed “ Safety 
in the Factory’, with a space for the 
employee's signature at the bottom 
The card said that no part of a 
machine in motion must be touched 
‘except those parts which form part of 
your normal job and which you have 
been instructed to do by the foreman 
in charge or a duly appointed teacher 
operative”. The plaintiff had admitted 
being given one of these cards. His 
Lordship indicated that he had been 
most impressed by two witnesses called 
by the firm, Mr. Southworth, a safety 
officer, and a Mr. Butler whom South- 
worth had placed in charge of Rush- 
ton’s instruction. Mr. Southworth had 
given evidence as well as anyone could 
and was entirely truthful 

He had said that, after Rushton had 
been given a half-day’s training, he 
had examined him for a good hour 
and stated: “ Unbeknownst to him I 
watched him for three days at different 
times and considered he was a 
highly satisfactory worker on_ that 
particular job.” Southworth had 
declared further that he had seen 
Rushton clean the grooves in the 
proper way, with the machine stopped 
and using a knife provided by the firm. 
Nobody had seen a man attempting 
the appalling and dangerous practice 
of cleaning these grooves with the 
machine running. Mr. Southworth had 
given evidence that if he had seen a 
man doing so, he would have told him 
off roundly the first time, and the 
second would have been the finish. “I 
believe that,” continued his Lordship, 
“and, from the common-sense angle, 
it was something the firm hardly had 
reason to contemplate as likely to 
happen.” But it was not only the 


sensible workman who was covered by 
the Factories Act. He would have been 
very ready not to find the firm in 
breach; but the machine could have 
been fenced and had been since the 
accident, and he felt it just came within 
the Act. 

The main defence was the plaintiff's 
folly He could have stopped the 
machine by stretching out his right 
hand. On the day of the accident, a 
part of the top edge of one of the 
grooves had broken away, but it had 
been decided that the machine could 
continue working. Rushton had asked 
Butler where the piece had come from 
he had been shown, and knew that 
there was nothing whatever to stop his 
hand coming in contact with the stones 


No compensation 


He had deliberately inserted his hand 
and now said that his employers should 
compensate him for something entirely 
his fault. The effective cause of the 
accident must be wholly attributed to 
the plaintiff. Cases in which defendants 
in breach of the Factories Act 1937, 
Sect, 14 (1)* could avoid all liability 
were rare; but here the plaintiff was 
the sole author of his own misfortune. 

Accordingly, his Lordship held that 
the action failed and that the firm, 
while they had committed a breach of 
the Factories Act, were not liable to 
the plaintiff. 

Good safety measures do provide a 
very real protection to a firm against 
heavy claims for damages; and 
employees who may be tempted to be 
careless should remember that, in law, 
the question “Whose fault was it?” 
must still be answered. 


* Sect. 14 (1) “* every dangerous part of any 
machinery shall be securely fenced unless it is 
in such a position or of such construction as to 
be as safe ~ o if securely fenced.’ 
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Dust control 
system offers: 


BETTER CLEANING 

The dirt is collected and removed with the “KEX” 

system —not merely stirred into the air and 

re-deposited on to other surfaces. 

AT LOWER COST 

Sweeping and dusting is done so much quicker with this system that at least 25°, of the time previously spent on this 
work is saved or made available for other cleaning duties. 


WITH LESS EFFORT 
The dust cloths are impregnated with a chemical which attracts dirt yet leaves no streaky residue behind. Each sweep 
of the brush or duster leaves a perfectly clean surface as it glides over it, collecting the dirt with the absolute 


minimum of effort. 
**KEXADIZED’’ Your cleaners will have no difficulty at all in using the ‘‘Kex’’ system 
—it’s child’s play! The cover is slipped over the sweeping tool 
.. . for your protection and then the floor, wall or ceiling can be dusted with long 


and sanitary cleaning. 
Chemically treated Now easy strokes. 


with , pane an T 4) @ Ve) h 4-40} No pressure is needed—the scientifically positioned bristles 
and fungicida . , A 

siencieh-aadahdae for your plus the light weight of the co ensure that all the*dirt is 
the growth and 4 t os gathered with each stroke leaving a perfectly clean surface. 
spread of disease- pro ection, What is more, the wide area of the sweeping tool with its 
causing bacteria, cover cleans a large area with each stroke thus completing the 
and to reduce con- 


tamination—in the 
cloth and on the area cleaned. Write or telephone for demonstration. 


job in the shortest possible time. 


‘*KEX”’ Service for Machinery Cleaning Cloths 
Vr g-establi i “*KEX” Service provides a regular weekly delivers 
y machinery far better 
ch week our Van calls and 
h clean, sound ones. We 
d without extra cost 


Write for further details, quoting reference PM.|. 
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Good ‘Housekeeping’ 


ORKING conditions in offices, factories and hospitals have under- 

gone vast improvements in the last decade or two. Nevertheless, 

the initial gleam and tidiness are soon lost unless steps are taken 
to provide thorough cleaning services. These pages present some of the new 
equipment available for use in the campaign to maintain a_ first-class 
working environment. Mechanical aids can reduce the man-hours spent on 
cleaning: we should remember, as a perspective, that the average percentage 
man-hours spent on housekeeping in British factories of medium size is 
1S per cent—although it often rises to 20 per cent. 

The mechanization of cleaning services has other advantages. Labour 
shortages no longer check the progress of your cleaning and maintenance 
schedule. The acceleration of cleaning means that, even if production has to 
be suspended for a time, the number of lost manufacturing units is reduced 
to an acceptable minimum. Mechanical aids also allow the whole premises 
to be cleaned more often and more thoroughly 


With flat, metal trowels and ate” 
‘ Fluibrush’ attachment, this 
wall-washinge machine can clean 
wall surfaces, ceilings and 
penetrate awkward corners, Manu- 
factured by Revvi Ltd., London 


4451. Kent Quiet 
Junior (Kent 
Floor Machine 
Co. Ltd.), is a dual- 
purpose vacuum/ 
squeegee capable 
of lifting five 
gallons of water 
or + bushel of 

dry dirt 
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This Kex sweeping tool . 
(Leeming Bros., Salford, 
Lancs.), can be used 
with chemically-treated 
cloths to ensure 
sanitary cleaning 


<q A tank fitment to this 

G.E.C. polisher converts 

it to a scrubber which 

Ay special feature of the will clean 1,500 sq. ft of 


a floor in an hour 





Model G.72 suction cleaner is 
that exhaust air can be ove 
used for blowing and spraying 
It is a product of Tellus 
Super Vacuum Cleaner Ltd 
Mortlake, London, S.W.15 V The multi-purpose ‘ Littervac’ collects and 
separates paper, litter, match-boxes, leaves and grit 
as well as sand or fine dust. It has a total 
capacity of 140 lh of dust, grit, etc., plus 
2.5 cu. ft of litter 
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MOTIVATION % EXECUTIVE DEVELOPMENT * 


Manager Selection, Education and 
Training, by Willard E. Bennett. 
McGraw-Hill. 48s. post paid. 

THE DEVELOPMENT of management 
personnel at every level—-from super- 
visors to top executives—is the scope of 
this book, which would be most useful 
to personnel managers starting an 
executive development programme and 
even in evaluating an existing 
programme. 

Every grade connected with the 
development process is shown how the 
various phases of planning and 
implementing a programme can become 
truly effective. How to arrange the 
proper climate and _ conditions to 
increase the supply and improve the 
performance of managers is discussed 
in great detail. 


The Motivation to Work, by F. 
Herzberg, B. Mausner and B. B. 
Snyderman, Chapman & Hall, 37s. 6d. 
post paid. 

THIS BOOK REFLECTS the observations 
and conclusions of more than two 
hundred individual studies of manage- 
ment personnel who reported major 
changes in their feelings about their 
work. From this evidence, the authors 
develop a practical theory of job 
motivation, job satisfaction and job 
attitude, 

Current practices are not satisfactory. 
To improve on this condition, methods 
are explained—showing how to avoid 
an outbreak of harmful employee 
behaviour, how to increase employee 
performance, effectiveness and personal 
satisfaction. 


Working Wives, by Viola Klein. 
Institute of Personnel Management, 
8s. 6d. post paid. 

WITH THE CO-OPERATION of Mass 
Observation Ltd, Dr. Klein has 
produced a striking survey of the 
employment of married women in 
Britain. 

It appears that more than half the 
working wives—and there are over a 
million more today than in 1950—have 
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part-time jobs; and their work is 
usually semi - skilled or unskilled. 
Perhaps the most significant finding is 
that more women would work if suit- 
able part-time employment were 
available. However, little is known as 
yet of jobs that lend themselves to part- 
time organization. The survey makes 
available fascinating information that 
demands close attention, 

By its very nature, it reveals the 
vast resources of labour and opportuni- 
ties for recruitment, especially in the 
ranks of the wives in this country who 
are not disposed to motherhood. 


Dynamic Management Decision Games, 
by J. R. Greene and Roger L. Sisson. 
Chapman and Hall, 24s. post paid. 

THIS BOOK seeks to encourage the 
widespread use of educational games, 
and the seven “noncomputer business 
games” explained could easily be 
included in an executive development 
programme. The games cover every 
level of management in a_ business 
organization; and players’ instructions, 
instructor background information as 
well as referee materials, are provided 
with each game. 

The few widely publicized business 
games, the authors feel, have dealt 
exclusively with top management 


Business Book Centre 


will obtain for you any of the books reviewed here. 
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problems, and they usually require an 
electronic computer to handle the 
computations. These factors have 
tended to restrict the growth of 
‘gaming’ and this book aims at 
improving this situation. 


The Motor Industry, by G. Maxcy and 
A. Silberston. Allen & Unwin, 26s. 
post paid. 

OF GREAT INTEREST to those con- 
nected with the motor industry, this 
study can be recommended to others 
with a professional concern for people 
in industry: the framework of analysis 
employed by the authors can be applied 
usefully to other industries. 

The structure of the motor industry 
and the nature of competition amongst 
such large-scale manufacturers are two 
aspects highlighted in this comprehen- 
sive view of one of the most important 
British industries. 


The Annual Charities Register and 
Digest. Butterworth, 19s. post paid. 

WELFARE OFFICERS and others who 
may be perplexed by the demands 
which firms receive each year, of the 
vast number of deserving charities will 
be helped in making their annual 
selection of good causes by this 436- 
page guide to the dependent. 


Send a remittance for 


the full, post paid price, together with the completed coupon below. 
Business Book Centre, Mercury House, 109-119 Waterloo Rd., London, S.E.1 


I enclose remittance £ 


for the following books: 
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ORE than half a million work- 
ing days are lost every year 
through absenteeism caused by 

dental disease and its treatment. The 
statistics published in the Ministry of 
Health Report for 1957 put the figure as 
high as 527,600 days, and suggests that 
this represents only part of the probable 
total loss, “ since certificates of incapa- 
city are seldom rendered in respect of 
absence of less than four days. Absence 
of one to three days, which is by no 
means unusual, following difficult 
extractions, may well amount to 
another million days lost.” In addition, 
there is absence caused by other ail- 
ments which are the result of bad 
teeth. 

The state of the nation’s dental 
health has long been a source of 
alarm in dental circles as much as in 
industry. Despite an expenditure of 
£300 million since 1948 on dental 
services under the National Health 
Scheme, the fact is that only two 
people out of every hundred are without 
tooth decay; and the incidence of 
denta! disease is rising. It is estimated 
that in the 25 year age group, for 
example, only two women in five and 
one man in five pay an annual visit to 
the dentist. The rest only do so when 
pain, the penalty of neglect, forces them 

One method of improving Britain’s 
dental health is by educating people to 
help themselves. The need for this led 
to the establishment some six years ago 
of the Oral Hygiene Service, by a 
group of people connected’ with 
industry, commerce and the dental 
profession The functions of the 
service are broadly 
(1) To make available (to the 

public) information on all mat- 
ters relating to oral health 
through every possible medium, 
especially newspapers, maga- 
zines, radio and television and 
cinema 

(2) To provide, when necessary, 
authoritative comments on the 
latest trends 

(3) To assist in the preparation of 
films, film strips and other 
educational material for use by 
dentists, teachers and other 
people concerned with health 
education. 

When the Industrial Welfare Society 
conducted a survey into the dental care 
arrangements operated by seventeen 
firms, it found that the main ways of 
running such a service were: 

(1) The provision of a room with 
equipment hired for a part or 
whole week to a dentist at an 
agreed rental, enabling the 
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Dental care could 

give employers 
half-a-million 

WOrkINg days  , wires semen 


dentist to have a practice within 

the establishment, making 

arrangements for treatment 
through the welfare department. 

The firm would, in this way, 

avoid any bother with fees or 

with the National Health Service 
(2) The firm could engage a dentist 
at an agreed salary and provide 
the necessary accommodation 
and equipment. National Health 
fees are collected by the firm, 
and any balance can either be 
paid to the dentist as a bonus, 
or invested in more equipment 
or returned to the Natiogal 

Health Service. The firm w: 

not be allowed to profit by the 

service, though, in any case, a 

profit is an unlikely result 

The firm could engage a dentist 

on a salary basis completely 

outside the National Health 

Service. There is lidhé to 

recommend this course, 

To equip a small dental surgery 
adequately, including X-ray apparatus 
and a small dark room, costs between 
£1,000 and £1,500—this is quite apart 
from any plumbing, glazing of walls, 
supply of electricity, ctc. The running 
costs of a dental surgery with an 
assistant and all necessary consumable 
items can cost anything up to £1,000 
per year above the fees received. This 
is partly because the dentist does a 
considerable amount of preventive 
work which, it is understood, is not 
always remunerative under the present 
National Health scales. For instance, 
he would spend rather more time with 
instruction in dental hygiene than in 
giving treatment. He would also be 
co-operating with the firm’s general 
sickness prevention work, including the 
maintenance of records and compilation 
of reports which the normal dentist 
would not need to maintain. 

Among the largest firms questioned 
in the survey, full-time dentists were 
employed 


Iwo prominent examples were 


(a) A firm of 8,500 employees 
engaged on metal work operated its 
own dental service for the benefit of 
all employees, even before the National 
Insurance Act of 1948 came _ into 
force. The dentist was a full-time 
staff employee and was paid by the 
firm Since 1948, the scheme has 
operated under the National Health 
Service and, in effect, the dentist is a 
private dentist practising in the works 
during normal working hours, but 
restricted to employees as patients. He 
pays a rental for the building, equip 
ment, telephone, etc., and the company 
is not, therefore, required to subsidize 
this service 

(b) In contrast, a food firm with 250 
employees does not employ a dentist, 
but has an arrangement with a local 
dental surgeon to give its workers 
priority appointments when necessary 
under the National Health Service 
This arrangement is understood to 
work very well 


The Ministry of Health Report 
(above) refers to a dental survey 
carried out among employees at the 
Shippam factory in Chichester. This 
firm employs a medical consultant to 
carry out a yearly medical examina- 
tion of all staff. Additional arrange- 
ments were made, with the firm’s co 
operation, for a Senior Dental Officer 
of the Ministry of Health, and the 
Principal Dental Officer of the West 
Sussex County Council to examine the 
teeth of employees The general 
picture was found to be satisfactory 
many of the men and women had 
obviously received dental treatment 
while at school and had continued to 
obtain it regularly after leaving school 
Enquiries showed that the local dentists 
had co-operated splendidly 

The care of employees’ teeth can 
help to reduce the dreadful loss of 
time and earnings from which 
industry suffers. 








many stresses 


and strains 


of the human frame are yet unknown 


... but for a quarter of a century, Tan-Sad have been 
solving the problems of posture and its effect on health and 


efficiency in the workaday world. Tan-Sad Posture Seating 
is essential to office and industrial workers alike— 
let us tell you how posture seating can aid your production. 


The answer to everyday fatigue in Industry and Commerce is 


POSTURE SEATING BY AM IV. Vk ¥.V 0 


The Tan-Sad Chair Co. (1931) Ltd., Lincoln House, 296/302, High Holborn, London, W.C.! 
Tel : CHAncery 9231-7 
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"REVVI” 


WALL 
WASHING 


MACHINE 
Saves Time and Money 


Eases cleaning operations 





improves working conditions 





Stimulates ‘ good housekeeping’ 





Raises emplayee morale 





Practically all internal painted surfaces can 
now be cleaned—without mess or drips— 
with this machine. Added to the familiar 
flat metal trowels, for wall and ceiling 
surfaces, the new Fluibrush attachment 
probes awkward corners, mouldings, win- 
dow and door frames, radiators, pipes and 
the pointing of brick walls. 





No more ‘bucket and sponge’ 
work. The new versatile 
‘Fluibrush’ included as standard 
equipment with price unchanged. 


PRICE COMPLETE £55 











For further details write or phone 


REVVI Ltd., 70 BLACKSTOCK RD., 
LONDON, N.4_Tel.: CANonbury 5246-7 
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A Monthly Survey for Personnel Managers 


@ EFFICIENCY @ WELFARE 


@ CLEANING © HEALTH 


For more information—free of charge 


@ OFFICE AIDS @ SAFETY 
@ VENDING 


on items featured in this 


‘Equipment Market’ section, use our Reader Service Form 


(facing p. 44), quoting the reference number of the equipment that 


interests you. 


telephoning WATerloo 3388, Ext. 216 


Lighting 


BATTERY-POWERED 


LUORESCENT lighting powered 
only by battery supply—this is 
the provision of the new C.32 low 
voltage unit. The fitting incorporates a 


single 2-ft x 20-watt tube, an opal 


Perspex diffuser and a_ transistorized 
control unit. It is so designed that the 
diffuser and its chromium - plated 
retaining frame can be dispensed with, 
if not required. All metal parts are of 
20 s.w.g. steel, rust-inhibited and stove- 
enamelled white. Current consumption 
of a 12-volt model is 1.8 amps; for the 
24-volt model, it is 0.9 amps. 


Enquiry Ref. No. L2/1 


PANEL CEILINGS 


ECAUSE of its high transmission, 
Isora ceiling is claimed to make 
maximum use of all available natural 
daylight and to ensure that artificial 
lighting is well diffused and free from 
glare. The makers also comment that, 


Urgent enquiries can be made by 


where large roof space can be sealed 
off with an Isora installation, saving in 
fuel costs can be as much as 40 per 
cent. It consists of a light but strong 
galvanized mild steel framework that 
is competely demountable at any time 
The translucent panels each consist of 
a light, mild-steel frame over which is 
stretched a thin, non-sag P.V.C. plastic 
The panels can be supplied in a variety 
of attractive colours and patterns with- 
out extra charge. 

The average cost for completely 
installing an /sora ceiling is 6s. 6d. a 
sq. ft, although this will naturally vary 
according to the nature and extent of 
the area. Normal delivery is approxi- 
mately three weeks from acceptance of 


the quotation, and a guide to installa- 
tion time is about 400 sq.ft a day 
on a straight run, once work has begun 
No cumbersome supports are required, 
since the installation is so light, and 
the ceiling can be accommodated in 
factory or office The illustration 
shows the conversion of a factory area 
into an office. 
Enquiry Ref. No. L2/2 
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HELP YOUR STAFF TO HELP THEMSELVES 


Looking after staff welfare plays a big part in modern management. 
This means that canteen and meal-break facilities are very much your 
concern. Whether your firm maintains a full canteen service or just 
provides staff recreation rooms, the installation of Sankey Vendo 


automatic machines will 


add to the comfort and convenience of 


factory and office working conditions. 


A complete Canteen or Canteen Aids 


The Sankey Vendo Milk Vending Machine 
is one of a range of automatic machines 
which will dispense a selection of hot bev- 
erages, ice cold-drinks in cartons, cups and 
bottles, ice-cream and chilled foods etc. 

Install one now and discover for yourself 
its advantages. Quick automatic, self- 
service — a special saving on night shifts, 
when even a skeleton canteen staff is 
costly. A 7 day week of 24 working hours a 
day without supervision. Time saving for 


Full details from: 


MANUFACTURED UNDER LICENCE BY 
A member of the Automatic Vending Machine Association. OF 


quick drinks on the job. When its compan- 
ion machines become available, you can 
build up a whole self-service canteen. 


The Sankey Vendo Milk or Soft Drink 
Vending Machine is Refrigerated 

Fully loaded, it holds 210 4 pints of ice cold 
milk, plain or flavoured, and orange drink 
It is coin operated, dispensing cartons 
automatically. Loading and servicing are 
quickly and simply done; overhead costs 
are remarkably low. 


Sankey 


WELLINGTON 
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Height: 77% 
Width: 32)" 
Depth: 18° 
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Joseph Sankey & Sons Ltd., Vendo Division, Hadley Castle Works, Wellington, Shropshire. Tel: Wellington 4321. Telegrams: Sankey, Wellington. 
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nd floor surfaces are even, has two 4-in. 
Ha ling front wheels and two rear wheels on LOOSE TOWELS ? 


swivel castors All elevators can be 
FOLDING TRUCK ~ ane 


made to to any between 





[' carries like a brief-case: this is 4-10 ft 


the description of a new folding Enquiry Ref. No, H2/2 
sack truck. The application seen by 
the makers is for those small deliveries ON t 
in factories and workshops that cannot 
be tackled quite so easily by the larger Office Aids 
mechanical means, This truck weighs 
approximately 12 Ib and is made from SIMPLE FORM-FILLER 
j-in. dia. tube, fitted with solid rubber 
tyred wheels on plain bearings with a / 
}-in. solid steel bar axle. In the open 
position, it is only 3 ft 2 in. high, by 
1 ft 3 in. wide—the tubular steel 
extension is 6 in., and its carrying 
capacity is 14 cwt 

To dismantle the truck, one slides 


NY chosen part of typing paper, 
invoice form, etc., can be brought 
immediately into the correct position on 
the platen at the press of a switch. This 
1id to typists is the basic purpose of 
the Alacra Flexomatic automatic line- 
finder. Its use has already increased 
the two bolts, half-way up the shafts, one firm's paper output by 45 per cont. 
fold in tall. nnd fold back the thee The typewriter is first fitted with a 
pinwheel platen (i.e. a platen with 


Enquiry Ref. No, H2/1 toothed wheels which engage in holes 

punched at the sides of continuous 

SAFE LIFTING stationery). This has three functions: 

it ensures correct alignment of carbons; 

keeps horizontal alignment correct; and 
ensures that line-spacing is uniform. 


HIS new, hand-operated elevator 

has been designed to lift or lower 

light loads rapidly yet safely. With a 
maximum load of 350 Ib, it is self- The Flexomatic consists of a small, 
sustaining at all heights without the box-like fitment attached to the left- 
necessity of brake, ratchet or pawl hand side of the typewriter carriage. 
mechanism. Whenever the operator This contains a plastic belt which 
releases the handle. the load constitutes the  line-finder spacing 
automatically remains stationary. The Programme’, and is set to individual 
standard platform size is 21-in. long and ‘equirements. Belts are changed by the 
22-in. wide The model illustrated is typist who can be supplied with one 
fitted with two 8-in. dia, wheels and is Programme’ for each type of form 

capable of lifting to a height of 7 ft. she deals with 

Another version, suitable for use where Operation is simple: after typing 

each line, the operator presses the ‘ Line | Who wouldn't prefer a 

Find’ button rhis causes the gleaming, white cabinet 

stationery to move automatically into releasing 180 measured 

position for the next line—unused lengths of towelling 

portions of the form being passed over. fresh and clean for 

every user 
Enquiry Ref. No. O2/1 
Installed FREE, costs 


only 5/- per 45-yard 


DELETES EFFECTIVELY roll towel, inclusive of 


Witt the relaxation of dollar Ee fom, See, 
restrictions, the Auto Erase has Sere FO CROED: 

now become available to British ee 

offices. Powered by two standard “—-. 

torch batteries, it will remove pencil, For full details please 

ink or typing easily and cleanly, say the contact— 

makers. Deriving its effectiveness from 

speed rather than pressure, there is said | p 

to be no need to protect carbon copies, | INEN REPLACE 

and even a single character can be 19 QUEENSLAN 

(Continued on page 41) g 
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Tipped to please 


] ALL YOUR 
WORKERS...... 
MEN OR WOMEN 


Our range of safety 


footwear is designed to suit 


and satisfy all workers 
Send for our illustrated 
catalogue or allow one of 
our technical sales staff 


to call. 
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TOSAVAS 


BRIGGS INDUSTRIAL FOOTWEAR LIMITED 
17-23 DOVER STREET, LEICESTER Tel. Granby 471/2 
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_Plastochrome 


_ gloves GRIP 


never SLIP 


can give 


Z 
dy, 


10 TIMES the WEAR 


Nation-wide tests have shown that PLASTOCHROME 
creates a new standard in lightness and toughness with 
economy. PLASTOCHROME will give up to 10 times the 
wear of rubber, canvas, drill, corduroy or chrome. 


In spite of their toughness, NORTH PLASTOCHROME 
GLOVES are light, sensitive—and definitely NON-SLIP on 
wet surfaces. Think what all this means in efficiency and 
economy—how the time of your storemen and operatives 
will not be wasted in never-ending ‘issues’. Yet prices are 
extremely competitive. 

PLASTOCHROME gloves are made in a pleasant grey/ 
green fabric-supported P.V.C. in the three styles shown 
here. Sizes, 6}, 74, 84 and 9}. 

Immediate deliveries from our warehouses at Hyde, 
London, Glasgow and Birmingham—write today for full 
particulars, or better still, send in your sample order— 
these gloves are worth trying! 


Glove No. 510 Glove No. 520 
PLASTOCHROME PLASTOCHROME 
Palm coated, fully coated, 
knitted wrist knitted wrist. 


Northide Limited 


DEPT, P.M., IMPERVIA HOUSE, GEORGE ST., 
HYDE, CHESHIRE 


Tel: HYDE 3581. And at LONDON, BIRMINGHAM, GLASGOW 


A MAIN DISTRIBUTOR OF NORTH P.V.C.GLOVES & CLOTHING 
FEBRUARY. 1940 


Glove No. 530 
PLASTOCHROME 
fully coated, 
gauntlet cuff. 
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deleted without the use of a shield. 
When not in operation, the eraser is 
packed into its case which also 
conceals the batteries, Price complete 
50s. 

No 


O2/2 


Enquiry Ref 


UNIT FURNITURE 
WRITING table with drawers as 


separate components is the latest 
addition to the CC range of office 
furniture. The drawers are supported 
independently with special fitments that 
are screwed to the inside front 
rail of the table so to give an 
elevated drawer running below the 
front rail section. The table has 
detachable legs, which makes the 
whole unit capable of dismantling 
thus overcoming storage problems 


as 


With a standard depth of 2 ft 6in., 
there are three widths: 4 ft, 4 ft 6in., 
and 5 ft. Prices range from £9 to 
£11 10s., with drawers at £1 17s. 6d 
each. 

Enquiry Ref, No. 02/3 
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Safety 


FLEXIBLE FITTINGS 

AXIMUM eye protection is com- 

bined with light weight in the new 
Cromospec, say the makers. The name 
is derived from the goggles’ construc- 
tion : chromium-plated frame which 
should be free from rust and other 
corrosive elements. To prevent misting 
while aliowing for full ventilation, the 
spectacles are equipped with a plastic 
sweatband. 

Interchangeable lenses are manufac- 
tured from high quality, shatterproof 
acetate, and are replaced by a simple 
“snap” action. For maximum applica- 
tion, the Cromospec is fitted with a new 
adjustable spring hinge which allows a 
snug fit on all faces. For the same 


reason, the plastic-covered side-arms 
can also be adjusted to suit all facial 
contours. The price of the Cromospe« 
is lls. 6d., and replacement lenses cost 
2s. lid. each. Green anti-glare lenses 
are also obtainable. 

Enquiry Ref. No. S2/1 


Welfare 
TIDY CLOAKROOM 


HE Multilok cloakroom installation 

consists of vertical steel units 
providing six, ten or twelve compart- 
ments, each of which can be locked. 
Suitable for small personal possessions, 
the unit stands alongside combined hat 
and shoe racks and coat-hanger rails. 
The hangers, attached to the rails by 
means of knobs which fit in to a 
specially designed slot, always remain 
equally spaced—thus ensuring that wet 
clothes are given ample opportunity to 
dry. As a point of security, the 


hangers cannot be removed and are 
unsuitable for ordinary domestic use, 
unless fitted with the rail. 

The units are stove-enamelled in a 
wide range of colours. They are free- 
fiting and interchangeable, thus allow- 
ing for the quick and easy re-arrange- 
ment of the cloakroom when 
necessary. 

Enquiry Ref. No. W2/1 


HARMLESS CLEANSER 


RUIT and vegetable stains are often 
removed from the hands by means 

of abrasives or strong bleaches, although 
this process frequently leads to skin 
troubles, A new cream has been intro- 
duced whose function is to make this 
(Continued on page 43) 





WHY NOT ENSURE 
THE 


SUCCESS 
of YOUR 
1960 
CONFERENCE 


MEETING 


BY USING THE 


LOMA GEL 


Re-usable Badge 


Write now for leaflet to : 
THE LONDON LABEL 
CO. (1921) LTD. 
253a BECKTON ROAD 
LONDON, E.16 
Tel.: ALBert Dock 1700 

















CASUALTY RECOVERY AT 
ANY ANGLE IN COMPLETE SAFETY 


WITH THE 


Merc. 18 sitttiser 





“ Casualty recovered, and to Hospital on the 
same stretcher”’ is the report you can always make 
when you use the “ Mercia” Safety Stretcher, for the 
‘* Mercia ”’ is so designed that there need never be any 
Patient disturbance until hospital is reached.. 

Note these special points : 
Multi-purpose use . .. Light tubular frame .. . five- 
rung protection ... telescopic handles . . . patient 
completely enclosed and securely held . . . weight only 
28 Ib... . takes 6ft. 4in. patient. 

Price £12.12.0 ex works 

(Discount for quantities) 

Write for literature to : 

SAFETY 


THE WEST OF ENGLAND SACK CONTRACTORS LTD. safer | 
ST. OSWALD’S ROAD, GLOUCESTER Telephone No. 21004 
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IS YOUR TURN NEXT? 


Grab attacks are increasing .. . 


Bandits are preparing for their next grab attack right now. 
Who have they marked down for their victim? Will a member 
of your staff face brutal assault while conveying your organisa- 
tion’s wages, takings or valuables? Jt need not happen. The 
new police-recommended Security Alarm Case will protect 
your staff from injury, protect your money and provide a 
formidable deterrent against attack. This remarkable case is 
just one of the many new security aids that are available from 
Security Products Limited. Write roday for full details. 


Free Security Advice Bureau 
By this completely free ser- 
vice you can have your 
security thoroughly tested 
and be advised accordingly. 
Just ring LANgham 4746, 


Security Products 
Manufacturing Co. Limited 
Designers and manufacturers of 
Security Alarm Cases, Wages 
Security Alarm Cases, Security 
Cash Pedestals, Portable and 
Fixed Car Alarms, Shop Alarm 
Cases and Shop Alarms. 
Dept. PM. 
44 Tottenham Court Road, 
London, W.|I. 
Tel: LANgham 4746 (3 lines) 


FEBRUARY, 1960 


Police-recommended 
Security Alarm Case 
For free illustrated brochure, 
simply send in your letter- 
! fead marked ‘alarm case’. 
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cleaning operation simpler, quicker and 
less harmful to the user A small 
amount of the cream is_ rubbed 
thoroughly over the stained area of the 
skin, and wiped off with a clean cloth 
(it can also be rinsed off). For stubborn 
stains, it may be advisable to use a 
second application. The cream is 
obtainable from the makers at the 
tax paid prices: 2-oz jar, 2s. I1d.; 
16-0z tin—6s. 6d., and 7-lb tin 
31s. 11d. 


Enquiry Ref 


Ventilation 


EXTRACTS STALE AIR 


REATER 
efficiency and a general feeling of 
well-being: these three achievements 
are all claimed for the Airco Ozonator 
Recently introduced from Switzerland 
for the first time, the ventilation system 
destroys unpleasant smells, replacing 


No. W2/2 


alertness, increased 


stale air by active oxygen. The equip- 
ment has been tested by a leading 
London hospital who have approved it 
and provided a testimonial of 
efficiency and effectiveness. 


its 


As the illustration shows, there are 
three models, all of which are available 
in a cream plastic finish for wall 
mounting or free standing 

Airco Super. This has a_ single 
discharge element and, under average 
conditions, is suitable for rooms up to 
3,500 cu. ft. Measuring 7 in. by 6 in. 
by 2} in., it has a current-consumption 
of 3-5 watts 

Airco Ultra. 
cu.ft, it contains 
elements and consumes 
watts. 

Airco Record. A single discharge 
element and built-in fan make this 
model suitable for larger rooms. Its 
current consumption is between 12-15 
watts 


For rooms up to 7,000 
two discharge 
between 3-5 


These three units cost £13, £14 10s.. 


and £26 respectively 


Enquiry Ref. No, V2/1 


Efficiency 


MAGNIFYING HEADGEAR 


HIS precision magnifier enables the 
wearer to keep both hands free 

for close work and for the examination 
of minute detail. Its applications are 
self-evident, but specific features must 
be underlined. In the first instance, 
the lenses are accurately ground with 
the requisite prismatic effect to prevent 
eyestrain even when worn. con- 
tinuously. Secondly, the frame con- 
struction is of a strong, lightweight 
plastic material which again reduces 
strain—it can also be worn by spec 


CYIEG STEEL 
PARTITIONING 


ABIX Partitions are light, strong, fire-resisting 

and easy to erect. Manufactured in standard 

units for quick installation, easy removal or 

extension to existing screens. We will be 

pleased to help and advise you on any par- 
titioning problem 


Please write for fully illustrated Catalogue PM2 
ABIX (METAL INDUSTRIES) LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 


Pool Road, West Molesey, Surrey | 


Phone ; Molesey 4361/3 Grams : Abix, East Melesey 


OTHER ABIX PRODUCTS: Stee! Cycle Stands, Car and Cycle Shelters. Clothes Lockers, Materia! 
Racks, Slotted Angies (junior, Universal, Senior), Tool Lockers, Adjust=ble Steel Shelving. 


PERSONNEL MANAGEMENT & 


METHODS 


who do not have to 
remove their own glasses. In cases 
where there is excessive glare, the 
headband magnifier combats this by 
the fact that the hood extends over the 
top and around the side of the eyes 
only the bottom being open for un- 
restricted downward vision. With a 
focal distance of approximately 8 in., 
and a 2} x magnification, the appliance 
costs 36s. 
Enquiry Ref. No. E2/1 


tacle-wearers 





It is hoped that firms with 
new products for better and 
safer working in industry will 
continue to send details to the 
Editor. In this way we can 
maintain the news value of 
our comprehensive Equipment 
Market—and continue to assist 
the great number of our 
readers who are using this free 
Enquiry Service. - 
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HE NEW ADDRESS 

Simplamatic Machine Co 
42 Old Bond Street, London, 
Phone: HYDe Park 5461. 


A‘? STAR’ LOGICAL CLOAKROOM 
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JAMES SIEBER 
Equi ent c Ltd 





fashion 
to work 


STYLE 3481 
100% 4 ounce 


BRI-NYLON 


TAFFETA 
OVERALL 


Long Sleeve, button 
front. rever collar, 
three pockets, 
buckled stiffened 
belt. Wine, Reseda, 
Rifle, Black, Sky, 
Pink , Turquoise, 
Grey White, 
Lemon, Lilac 
Navy. 


SIZE: SW. W 
Wx, OS, XOS 


QR: MY Ak 


uit 


Perhaps you are in authority 

over men with ‘dirty’ jobs — 
whose grimy hands don’t respond 
to mere soap and water. They 


E 


will appreciate your wisdom in 
specifying WIMZO non-abrasive 
antiseptic jellied cleanser for the 
quick removal of paint, grease, 


Also made in 
Short Sleeves 
* Style 3482 in 
the same size 
and shade 


tar, wax, rubber compounds, 
range 


dyes and all ingrained dirt from 
hands. WIMZO is saving time 


and money everywhere. 


Used by the Coal, Gas and Electricity Boards, The 
Admiralty, Richard Thomas and Baldwin, etc. 


Wimzo 


cleans hands «x @ fy / 


EFFICIENT 
OVERALLS 


BRI-NYLON is the Registered Trademark 
| 4 of British Nylon Spinners Limited. 


ANGUS JOWETT & COLTO 


For 
SKELTON INDUSTRIAL ESTATE, BULK PRICES 
SALTBURN-BY-THE-SEA, YORKS. poe 
Telephone: Skelton 451-2 Established 191) FREESAMPLES write to: WIMSOL LTD. KEIGHLEY, YORKSHIRE 
CE LL a 
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if a colleague has already used the reader service form, write to the Reader Service Department, 


FURTHER ENQUIRIES. 
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Personnel Management & Methods 


FREE READER SERVICE 


Use this reply-paid form to obtain more details on any product 
or service described in the editorial pages of PERSONNEL 
MANAGEMENT AND METHODS. 


Insert the reference numbers 

Ref.. Ref 
Ref. Ref 
Ref Ref 


Ref Ref 


Any other enquiries or remarks re P.M.&M. 


Your Name 
PLEASE USE BLOCK LETTERS 


Position 
Company Name 


Address 


Industry or Product. 


Approx. Total of Employees 


Less than 100 J tick 2 60 
100 to 500 [_] appropriate “ 


More than 500 ] — 


A FULLY COMPLETED FORM HELPS US TO GIVE YOU A BETTER SERVICE 
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Stamp 
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SAFE FACTORIES MEAN HAPPY HOMES 


Broughton Interlock 
Milling Machine Guards 


Illustration shows a Guard fitted to a Vertical 
Milling Machine and so arranged that until the 
Guard is completely closed, the machine cannot be 
set in motion. Alternatively. any attempt to open 


the Guard immediately stops the machine 


Please write for illustrated leaflet 
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J. BROUGHTON & SON (encincers) LTD, 


SECURITY WORKS, KINGS NORTON FACTORY CENTRE, BIRMINGHAM 30 Telephone KINGS NORTON 3305/¢ 














SAFER ... with SIEBE, GORMAN 


VISTA MASK 

The ‘ Vista’ mask is typical of Siebe, Gorman safety 
equipment. The special facepiece gives unimpeded ‘vision 
in all directions and does not become misted. It is here 
shown fitted with M.O.S. approved Radio-active Dust 
Respirator but may also be connected to a compressed 
air line or a fresh air supply. The ‘ Vista’ mask is 
approved for use in ships, including oil tankers. 


Whatever the hazard 
Siebe, Gorman safeguards life and health 


Siebe, Gorman, who make safety equipment for" the 
British Admiralty, supply apparatus for hazardous jobs 
of every kind including deep-sea diving, all rescue work, 
fire fighting and aviation. In industry and the public 
services of many countries, Siebe, Gorman equipment is 
protecting people’s lives and health. 


SIEBE, GORMAN 
DAVIS ROAD - CHESSINGTON - SURREY - ENGLAND 


Telegrams: Siebe, Chessington Telephone: Elmbridge 5900 
Manchester Office: 274 Deansgace — Telephone: Deansgate 6000 
Te 
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Revised regulations regarding First Aid in 
Factories are effective from Ist January, 1960 

As the Pioneers of Industrial First Aid, we offer 
approved complete First Aid Outfits to meet the 
requirements of all trades 

Please state number of employees and nature of 
business when ordering. 

Full details are available to responsible officials 
applying on their company’s letterhead, mentioning 
this “ Personnel Management” announcement 


CUXSON, GERRARD & CO. LTD., OLDBURY, BIRMINGHAM 
TELEPHONE: BROADWELL 1355 (4 LINES) 








bod. —_ mpeg 
“, az. PROTECT™ OPERATORS 











EFFICIENTLY AND COMFORTABLY 


with the NEW 


FEATHERTECT APRONS 


1/3rd Weight of Conventional Aprons 


QUALITY ‘S’ For complete protection from oil, 
grease, petrol, paraffin, animal fats and vegetable 
fats. Nontoxic. White or Green. 


QUALITY ‘A’ Waterproof and highly resistant to 
Chromic acid and other corrosive fluids. Black only. 
Made only by 


DURATECT trp. 


58 VILLA ROAD, BIRMINGHAM 19 
Telephone: NORthern 6875 
FEBRUARY, 1960 





The Rt. Hon. LORD ROOTES, G.B.E. 
Chairman of the Rootes Group writes:— 


“British Industry is to-day facing mounting competition in all its 
overseas markets and the task of curbing production costs has never 
been more vital. The efficient use of fuel is an essential step towards 
this end and the work of the National Industrial Fuel Efficiency 
Service has gained added importance. 

“For several years the Rootes Group has found the advice and help 
of N’I-F-E’S technicians, who visit our plants frequently under a 
Regular Service Agreement, to be of the greatest value. I can whole- 
heartedly recommend N-I:F’E’S to all industrialists concerned with 


maintaining production efficiency at its maximum”. 


CALL IN N-I-F-E‘S— INDUSTRY'S OWN NON-PROFIT-MAKING SERVICE FOR 
ADVICE ON THE EFFICIENT USE OF ALL FUELS, HEAT AND POWER. 


For address of nearest Area Engineer write to :-— 


Wy -2iP-2-s National Industrial Fuel Efficiency Service 


Head Office: 71 Grosvenor Street London WI - Telephone: Hyde Park 9706 





The unique design of Dixon floor maintenance 
machines couples multiplicity of performance with 
concentrated weight and ease of handling. Brush size is 
not restricted by machine design; thus for certain jobs 
larger brushes may be used for greater speed and 
economy The reserve of power of the heavy duty 
motor will always be found adequate for the most 
arduous of operations, and the machines are so 
perfectly balanced that operator fatigue is avoided 


for floor maintenance 


ME Mfiiiilily D\XON! 


Dixon machines for waxing and polishing. Dixon machines for dry cleaning, scrubbing and 

drying. Dixon machines, the world’s most versatile and varied range of floor cleaning 
equipment. Dixon machines, first to bring modern floor maintenance techniques to Britain, 

and still the leaders of the industry; first choice of industrial firms, government departments and 
local authorities who know that for proper maintenance it’s definitely DIXON 





If any floor area of 500 sq. ft. or more under your jurisdiction is not yet being maintained by Dixon machines, 
you can almost certainly save money and increase efficiency by consulting the Columbus-Dixon Technical Advisory 
Service, which is freely available 





COL UMB US DIXON L IMI TED Lenton eeqoore : 80, Regent Street (Quadrant 


\ Regent 5771-2. Sales and 
Head Office & Works: Capitol Works, Empire Way, Service Centres throughout the country. 
Wembley, Middlesex. Tel.: Wembley 6001 
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TO WORK .. 


nw Safely! 


PROTECTIVE CLOTHING and 


INDUSTRIAL GLOVES 
Obtainable ONLY from 


49, TABERNACLE STREET, LONDON. E.C.2 


Tel: CLErkenwell 1448-9. Groms: Hammerman Ave., London 


Members of the Royal Society 
for the Prevention of Accidents 








Dermatitis accounts 
for over 50% 
of lost ‘man hours”! 


The Annual Report of the Chief Inspector of Factories 
‘shows that dermatitis accounts for more than half the 
time lost because of occupational disease by those in insurable 
employment. Yet dermatitis can be controlled by using the 
appropriate Rozalex Barrier Cream for the work involved. 
These barrier creams have been accepted as the standard 
preparations for over 25 years by those concerned with 
occupational health. The severity of the skin risk varies with 
the trade, but in all occupations there is a need for protection 
and cleanliness. Full technical resources are available 
on request to Rozalex Ltd., 10 Norfolk Street, Manchester 2. 


Protect hands with 
ROZALEX BARRIER CREAMS 


RII2A 





ABIX CYCLE HOLDERS 


ABIX Cycle Holders »> 
fitted twosidesofawooden 
post,the four sides of which 
may be utilised if desired. 
W ABIX Cycle Holders fit- 
ted on a frame of circular 
form some 3 ft. in dia. IC 
cycles may be accommoda- 
ted in this way with ample 
clearance between. 


The ABIX Cycle Holder illustrated here has been designed 
for use in positions where our well known and popular 
types of cycle stand might not be convenient. 

Robust and durable ig construction made entirely of steel 
with a choice of stove enamelled or galvanised finishes. 
The ABIX Cycle Holders will be found not only economical 
of space but remarkably quick and easy to use. 


Please write for illustrated catalogue PM! 


ABIX (METAL INDUSTRIES) LTD. 


STEEL EQUIPMENT FOR OFFICE AND FACTORY 

POOL ROAD, WEST MOLESEY, SURREY 

Phone: MOLesey 436/-3 Grams: ABIX, EAST MOLESEY 
Other ABIX products: CLOTHES LOCKERS, PARTITIONING 


’ Keep 


plumbing clear 
One blocked waste pipe may 
cost you anything from £10 to 
over £100 for excavation or 
dismantling. A “Sani-Snake”’ 
will cost you £10 or less and will 
eliminate the necessity for such 
costly work. Avery largenum- 
ber of famous manufacturing 
firms and departmental stores 
aredaily using the “Sani-Snake.” 

The equipment reduces the 
clearance of pipes tothe simple 
job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
for a ‘Sani-Snake"’ wherever 
pipes are in use. 


REMOVED by the “‘ Sani-Snake” 
ofter all attempts by 
other means had failed. 


Write for free explanatory 
illustrated foider and price list. 


Licensee and Manufacturer 


CHARLES C. GREY 


20-21 TOTTENHAM MEWS 
TOTTENHAM ST., 
LONDON, W.! 

Telephone: MUSeum 9145 


FEBRUARY, !960 














ELIMINATE YOUR BIRD PESTS 


Consult : 





\. A. W. EDWARDS & COMPANY LTD. 


356 TORRINGTON PARK, 
FINCHLEY, 
LONDON, N.12 


Telephone : Hillside 2284 





Leading specialists in the extermination 
of pigeons, sparrows, etc. 


Satisfaction guaranteed 




















Save man-hours 


Cut absenteeism 
install these new 


GRE: SOL 


Dispensers Today! 


60,000 absentees everyday—losing more than twice as many 
man-hours as disputes—that’s the frightening toll of indust- 
rial injury in Britain. A very large proportion results from 
neglected minor injuries that set up infection later— infection 
that could easily be prevented by the D.C.M.X. Bactericide 
in GRE-SOL, the non-abrasive antiseptic hand cleaner 


In seconds GRE-SOL removes all industrial grime. For 
hours it protects against infection and skin irritation 


Certificate Holder of the Royal Institute of Public Health 
and Hygiene. 


For Samples and further details, please write to: 


ME GRE-SOLVENT COMPANY 


Whitehall Road, LEEDS, 12. 
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|[PETER’S 


SANITARY camera 
TOWEL 
VENDING 


MACHINES 


provide these 
advantages 


o. 
"—, 


| 


c 


@ A mechanism that can 
be adjusted to operate 
on any number of coins. 

@ A choice of 
soluble and 


brands — 
non-soluble. 


@ An assurance of unlimited 
supplies. 


Particulars from. 
PETER’S AUTOMATIC MACHINES LTD. 
| LADBROKE ROAD, LONDON wW.!! 
Telephone: PARK 7608 


Tat ita tpatte Paredes be ne - 


SPORTS PAVILIONS? 


choose PEELE first-to last 


for a Peel Pavilion 

the permanent 
answer to all your 
accommodation 
problems Sports 
and social—provid- 
ing ample changing 
facilities for both 
home and visiting 
teams, and a pleas- 
ant. well-lit hall for entertain- 
ment (It required special 
thermal linings can be supplied 
to give extra warmth.) 
Solidly built from NEW timber 
PEEL Pavilions are available in 
standard designs, or can be built 


to suit individual requirements 
Our design team is at your 
service 
FREE DELIVERY 
200-miles radius 
Send for complete catalogue and 
price list to:— 


H. PEEL LTD., Dept. P.M.M., 
Mearciough Works, Wakefield 


° Road, SOWERBY BRIDGE 
Yorks. Tel: HALIFAX 6121! 


SOUTHERN AR ates vat 
i iw (Wa xhey 
Gectional BurpIne? Lana, Warterd. Mort 

Tel; Watford 21579. 


sane ae EGER BIN AE GEE ON MA LD 


within 


Be ay te ae ty 





| | | | (GT. BRITAIN) LTD. 


are pleased to announce that 


CALMIC LIMITED 


have been appointed sole agents for the sale and distribution of 


Modess 
INDIVIDUALLY PACKED SANITARY TOWELS 


in factories, hospitals, hoteis, etc. 


Gohmonaffohmon (GT. BRITAIN) LTD 


Automatic Vending Machines for Modess SLOUGH, BUCKS. 


Sanitary Towels are available at reasonable cost 
from Calmic Ltd., industrial Medical Division, 
Crewe, Cheshire. (Crewe 3251). 








Ss wett-cUT Ae opeD 


- provide— 


© OVERALLS | onan 


@ Perfect 
Stock Control 


! @ A Service 
Ege of materials, cut, and for ALL 


fine workmanship are 
among the outstanding features . 
hich. have placed Gurvould’s @A Saving 
Overalls, Warehouse Coats, of Time 
Mess Jackets, and all types of 
men’s and women’s protective 
clothing in a class of their own. Write for the address 


of our nearest branch 


£4) ND ATV Vending Machines 


& 
A 4 
Pi 
A 


. . . for men and women 





MAKERS OF ALL TYPES OF 
OVERALLS FOR OVER 1/00 YEARS We supply machines for 
all commodities 


AUTOMATICS TRADING & 
VENDING CO LTD 


174 Perry Vale, London S$ E 23 Forest Hill 0411 
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CLASSIFIED GUIDE TO SERVICES & EQUIPMENT 


BADGES 

The London Label ¢ (1921) Ltd 
CANTEEN EQUIPMENT 
Bartlett, G. F. E., & Son Ltd 
Benham & Sons Ltd 

Dawson Bros. Ltd 

E.U.K. Catering Machinery Ltd 
Gaskell & Chambers Ltd 
Institution Supplies 

Jackson Boilers 

Medcalfe & Co. (1950) Ltd 

Meno Containers Ltd 

Shepherd, H. C., & Co. Ltd 
Swift & Swallow Ltd 


CANTEEN & TUBULAR 
FURNITURE 

Cox & Co. (Watford) Ltd 

Formica Ltd 

Hostess Tubular 

Remploy Ltd 

Shepherd, H. ¢ 


Equipment Ltd 


& Co. Ltd 


CATERING CONSULTANTS 

Luncheon Vouchers Ltd 

Merchant, Peter, Ltd 

Midland Counties Industrial 
Catering Co. Ltd 

Scottish Industrial Catering Co 


CHAIRS 

Bentwood Chair Co. Ltd 

Cox & Co. (Watford) Ltd 
New Equipment Ltd 
Tan-Sad Chair Co. (1931) Ltd 


CHARTS 
Adapta Charts Ltd 


CLEANING SERVICES 

Clean Walls Ltd 

Edwards, N. A. W., & Co. Ltd 
General Cleaning Contractors Ltd 
Grey, Charles C., Ltd 

Leeming Bros. Ltd 

Strand Cleaning Services 


CLOAKROOM FACILITIES 
Advance Linen Services 
Aromatic Disinfectant 
Ltd 

British Perforated Paper Co. Ltd 
Bylock Electric Ltd 

Linen Replacement Services Ltd 
Sieber, James, Equipment Co. Ltd 
Southalls (Birmingham) Ltd 


Block Co 


COURSES OF TRAINING 

College of Production Technology 

International Correspondence 
Schools Ltd 

Metropolitan College 

Palantype Organization 

Woolwich Polytechnic 


CYCLE PARKS 
Abix (Metal Industries) Ltd 
Odoni, Alfred A., & Co. Ltd 


DETERGENTS 
Domestos Ltd 
Stephenson Clarke (Teepol) Ltd 
DISPENSERS 

Brightwell Dispensers Ltd 


FIRE ALARMS & EQUIPMENT 
Pyrene Co. Ltd 

Service Electric Co. Ltd 

Sound Diffusion (London) Ltd 


FIRST-AID EQUIPMENT 

Cameron, Wallace, & Co. Ltd 

Vernon & Co. Ltd 

West of England Sack Contractors 
Lid 


FLOOR MACHINES 
Columbus Dixon Ltd 
New Welbeck Ltd 
Progress (Universal) Ltd 
Resco Machines Ltd 
Truvox Ltd. 
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FLOOR POLISHES 
Cimex Fraser Tuson 
Furmoto Chemic 
Johnson, SS ¢ 
Ronuk Ltd 


al (¢ Ltd 
& Sons Ltd 


HAND DRYERS 
Brought j & S t 
Ltd 
Spiral Tube & Components 
Co. Ltd 


HAND CLEANSERS & 
PROTECTION 

Borax Consolidated Ltd 

Deb Che c rietaries Ltd 

Duckham 

t,re-Solvent Cx 

Ibex Petroleum 

Rozalex Ltd 

Sandeman Bros. Ltd 

Wimsol Ltd 


Products Ltd 


HEALTH PRODUCTS 
Calmic Ltd 

Domestos Ltd 

Wrights Coal-Tar Soap 


HEATING APPLIANCES 
Harris Engineering Co. Ltd 
Parkinson-Cowan Ltd 


INDUSTRIAL FILMS 
British Transport Films 
Rank Precision Industries Ltd 


LOCKERS 
Abix (Metal 

Harvey, G. A., & Co 
Ltd 

Welcodix Equipment Co. Ltd 


Industries) Ltd 
(London) 


NOTICE BOARDS 
Hill Bros. (Service) Ltd 
Kennett Price Markers Ltd 


OVERALLS 

Angus Jowett & Co. Ltd 

Garrould, E. & R., Ltd 

Harboro’ Rubber Co. Ltd 

Monogram Overalls 

Remploy Ltd 

Supercraft (Garments) Ltd 

Sketchley Overall Service Ltd 

Whaley Bridge Manufacturing Co 
Lid 

Wheeler, H., & Co. Ltd 

Wood Harris & Co. Ltd 


PAINTS 


Parsons Thos 


& Sons Ltd 


PAPER TOWELS 
Bowater-Scott Corporati 
Harcraft Ltd 
Kimberly-Clark Ltd 


PARTITIONING 
Abix (Metal Industries) Ltd 
Grangewood Partitions Ltd 


PEST CONTROI 
Disinfestation Service, The 
Edwards, N. A. W. & Co 


PROTECTIVE CLOTHING 
Barras Rubber Co. Ltd 

Angus, George, & Co. Ltd 
Duratect Ltd 

Greater London Rubber Co. Ltd 
Jeltek Ltd 

R.F.D. Clothing Co. Ltd 

Siebe Gorman & Co. Ltd 
Wallach Bros. Ltd 


SAFETY BOOTS 

Briggs Industrial Footwear Ltd 
1.T.S. Rubber Co. Ltd 

Protective Footwear Service Ltd 
Wilkins & Denton Ltd 


& METHODS 


SAFETY GLOVES 

Bennet, H. G., Ltd 
Martindale Electric Co. Ltd 
Northide Ltd 


SAFETY GOGGLES & 
SPECTACLES 
Chapman & Smith Ltd 
Fleming. J. & R., Lid 
Pyrene Panorama Ltd 
Safety Products Ltd 


SAFETY HELMETS 
Helmets Ltd 
Siebe Gorman & Co. Ltd 


SAFETY MACHINE GUARDS 
Braby, Frederick, & Co. Ltd 
Harvey, G. A., & Co. Ltd 
Price Machine Guards Ltd 


SAFETY MATS 
Nuwav Manufacturing Co. Ltd 
Tyre Products Ltd 


SAFETY— MISCELLANEOUS 

British Celanese Ltd. 

E.M.1. Electronics Ltd 

Ferrami, Denis, Meters Ltd 

Irvine Air Chute of Great Britain 
Ltd 

Normalair Ltd 

Security Products Ltd 


SANITARY DISPOSAL 
Cannon Hygienic Products Ltd 
General Electric Co., The 
Hygiene Paper Products Ltd 
Sugg, Wm., & Co. Ltd 
Wandsworth Electrical 
turing Co. Ltd 


Manutac 


SANITARY SUPPLIES 
Johnson & Johnson (Gt. Britain) 
Peter's Automatic Machines Ltd 
Robinson & Sons Ltd. 
Simplamatic Machine Co. Ltd 


SERVICES 
Gas Council 
N.1.F.E.S 


SOUND ACOUSTICS 
Cullum, H. W., & Co. Ltd 


SPORTS FACILITIES 
En-Tout-Cas Co. Ltd 
Peel, H., Ltd 


STAFF APPOINTMENTS 
Daily Herald 


TIME RECORDERS 

Blick Time Recorders Ltd 

Gledhill-Brook Time Recorders 
Ltd 


TRAVEI 
Skyways Coach/ Air Ltd 


VENDING MACHINES 

Autobars Co. Ltd 

Automat Machine 
Automatics 
Co. Ltd 

British Automatic Co. Ltd 

Chadburns Ltd 

Ditchburn Vending Machines Ltd 

Machine Economy Ltd 

Peter's Automatic Machines Ltd 

Sankey, Joseph, & Sons Ltd 

South Western Automatic Co 
(Bristol) Ltd 

Stanton Automatics Ltd 

Sull, W A.. & Sons Ltd 


Sales Ltd 
Trading & Vending 


WALL CLEANING 
Revvi Ltd 


MACHINES 


WATCHMEN’S CLOCKS 

Blick Time Recorders Ltd 
English Clock Systems Ltd 
Liewellins Machine Co. Ltd 
Thames Manufacturing Co. Ltd 


WELFARE FACILITIES 
Ellisdon Bros. Ltd 
Payne & Son (Butchers) Ltd 
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CGIVUMCFY Orr An economic solution to today’s problems in large 


scale cooking, local and central heating, water 


heating, sterilisation and incineration is offered 

by Gas—and constant research on new gas 

and coke equipment, coupled with an excellent consumer 
service, ensures that tomorrow gas will be even more 
preferred for these purposes ... AND TODAY— 

every industry and 12 million homes use GAS. 


ISSUED BY THE GAS COUNCIL 





